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OUR MISSION IS
partner and be closer to our clients in every world region. Long-
standing experience, reliable supply chain, and highest technology 
process models enable us to produce millions of IoT devices. 

to be a fast and flexible

OUR VISION IS
leaders providing unique IoT solutions that contribute to making people’s 
lives easier. We are open-minded and ready to establish the environment 
for creative and ambitious professionals in Lithuania and the rest of the 
world to let them grow and contribute towards our Mission.

to become one of the global

AND OUR VALUES ARE
working but also living to help and share kindness with people,  
especially those who need our help the most.  We are keeping our 
values by continuously and courageously creating synergy between 
Teltonika IoT Group and business partners as well as clients. 

not only
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to become one of the global
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The Teltonika company group 
unites more than 1300 employees 
in 18 countries and 27 offices.  
Our newest technologies and our 
considerable experience in design 
and manufacturing help us to 
produce high-quality, safe IoT devices. 
We are proud of working on made-
in-Lithuania unique IoT products that 
help people worldwide.

All Teltonika brand companies in 
Lithuania are controlled by Teltonika 
IoT Group. The controlling company 
helps to develop common internal 
systems and special customer service 
processes. It also implements internal 
control mechanisms that ensure the 
highest quality of service for our 
clients. 

Teltonika IoT Group has its own IT 
Development Department and IT 
administration department. The IT 
development department works 
on specific software to facilitate the 
management of product life cycle 
from leaving the manufacturing 
facility till arriving at the client’s 
location. The IT Administration 

Department is responsible for 
the global IT infrastructure of the 
company group.

The HR Administration Department 
of Teltonika IoT Group is in charge 
of ensuring frictionless of all 
administrative activities in every 
Teltonika company. It encompasses 
such processes as agreements with 
clients, international law, and more. 
There is also the HR Development 
Department that ensures smooth 
staff selection processes in all the 
companies. The HRD Department 
also creates opportunities for every 
employee to grow and develop their 
skills.

The overall financial indicators of the 
whole company group are supervised 
and managed by our Finance and 
Accounting Department. 

Finally, the Brand Development 
Department is responsible for 
promoting the Teltonika brand 
via all social media and spreading 
awareness about it in every region of 
the world.

WHAT IS 
TELTONIKA IoT GROUP?
In more than 22 years, Teltonika IoT Group has become one 
of the leading manufacturers of IoT solutions in the world

EMS

SAS

Telemedic

Networks

The world-leading tracking 
hardware

Professional networking 
equipment

Smart autonomous tracking 
and control solutions

Pulmonary ventilators and 
other healthcare devices

Electronics manufacturing and 
original design services

IoT Group
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Today the Teltonika brand is well known all over the world, and the IoT solutions developed by the company group 
have been successfully helping people for more than 20 years now. However, the road to success was paved 
with obstacles and required persistence and courage. Now we face challenges as well, but by working together, 
respecting each other, and trusting every team member, we successfully solve all the problems. Every day we act 
according to our values and vision, which formed over the years. What Teltonika was like back then, what challenges 
and issues we had to face, and which strategies proved to be the best for growing a competitive and successful 
company – all the answers are best known to the founder of Teltonika company group Arvydas Paukštys. 

THE ROAD 
TO WORLDWIDE RECOGNITION 
THROUGH CHALLENGES 
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Arvydas Paukštys talks about the 
business journey

VISION
My first company vision was to 
survive. When I managed to survive, 
I understood that I can not only 
get myself on my feet but also help 
others. 2004 was the turning point 
for Teltonika when I came across the 
Internet of Things and GSM. I have 
been working with a fixed-line network 
until I discovered a mobile network. 
After seeing the benefits provided by 
wireless connection, I realized that 
it was going to be our future, and 
we should develop such solutions 
that would serve people. Then the 
vision to connect things was outlined. 
Interestingly, the slogan of Nokia was 
“Connecting People”, whereas mine 
was “Connecting Things”. We started 
our collaboration with Nokia in 2004-
2005 in the IoT industry, but soon they 
closed this business thinking that it is 
not very promising. As I had already 
implemented several projects based 
on the IoT technology, I started to 
search for an alternative to continue 
the development of IoT. During the 
Infobalt conference held in 2004, I 
claimed that M2M (the former way 
of referring to the Internet of Things) 
was going to be our future, and it 
would help us create jobs, boost 
our turnover and bring benefits to 
Lithuania. Still nobody trusted me or 
believed in such an industry. At that 
time everybody believed in the bright 
future of laser technologies, but in the 
course of 15 years, the Internet of 
Things has proven to be an exciting 

topic and a successful invention.

TEAMWORK
When you develop an organization, 
you need to make sure that all 
the parts grow simultaneously. 
Problems and deviations usually 
originate from disintegration, 
when some team members are 
faster, and others are slower. 
As a team, we grow as much as 
the slowest growing members. It 
means that we need to integrate 
every member and help them 

improve. We need to make sure 
that no one falls behind. Therefore, 
the secret behind a successful 
company growth is to be able to 
integrate different people, different 
goals, and different groups so that we 
could operate as one team similarly 

to boat-racing teams. That is why 
rowing has become my symbol. My 
first project, the rowing championship 
that we held in Trakai, Lithuania, 
motivated me to create the Teltonika 
logo. During the championship, when 
I was watching an 8-men team rowing 
together simultaneously, I understood 
that those who are the best at rowing 
all together at once will always win. 
By rowing all simultaneously, they are 
able to reach the maximum speed 
and become champions. One of them 
directs the team to maintain the same 
tempo. If the team members row at 
a pace that is too fast, they will get 
tired too quickly and be defeated. It 
is necessary to get to know your team 
members, teach and train them, and 
work all together simultaneously and 
at the same pace. 

GROWTH
In the last five years, the Teltonika brand 
has gained widespread recognition. 
We are known worldwide. We are 
being copied and plagiarized by other 
manufacturers, and even our brand 
name is being used in other companies’ 
advertisements. We are proud to be 
so highly evaluated, respected and 
to be considered a serious global 
competitor on the market. We are able 
to compete in terms of our employees, 
our products, our prices, and many 
other factors. As a company, we are 
highly efficient. Our team is “rowing” 
so well that we manage to outrace our 
competitors even if we are not seated 
in the most expensive “boat”. Today 
Teltonika offices are located in 18 
countries worldwide. It is our necessity 
and vision to be as close to our clients 
as possible so we could understand 
their needs, help them, and be always 
there for them.

FUTURE PLANS
In the next five years, Teltonika seeks 
to help its employees, clients, and 
community to grow. We strive not 
only to develop our products and offer 
career paths to our employees but 
also to help our community, those who 
need our help the most. As an example, 
we have launched several social 
projects. Our help is both direct and 
indirect, for example, our IoT and B2B 
academies where we organize courses, 
training and share our knowledge. We 
aspire to build our own school where 
we could stimulate students’ interest 
in engineering. We want to show them 

that they can acquire great creative 
abilities, make others’ lives easier, and 
create value for themselves and others. 
Without a doubt, our plans will face 
challenges. Nobody will hand us what 
we want on a silver platter; we need 
to work towards our goals on our own 
and earn our own money for further 
investments. This way is not an easy 
one. We have chosen the most difficult 
but less risky path, while others choose 
a simple one by attracting investments 
as well as involving risk capital and 
loans. Even though we grow by 30-40 
percent every year, such growth is very 
ambitious and difficult to maintain. It is 
a tough challenge to expand the team, 
create value, and increase productivity 
and work efficiency at the same time. 
It requires clever coordination of 
different elements so they could all 
function at the same rate.

THE NEW GOLD
The Internet of Things, artificial intelli-
gence, self-driving cars, autonomous 
machines, and robots – all these inven-
tions will require our smart thinking, 
intelligence, ideas, creativity, technical 
skills and knowledge, a lot of prac-
tice, and continuous development. 
Therefore, I believe that programmers 
and engineers will have an increasing 
impact on our future evolution. En-
gineering is shaping our future, as 
every part of our lives comes closer 
to automatization, robotization, arti-
ficial intelligence, programming, and 
databases. More things are becoming 
cloud-based, and therefore, we need 
to develop databases, systems, and 
devices. Certainly, we will need other 
professions as well, including man-
agers and other specialists, who will be 
able to present and sell the inventions 
to clients. People who have the ability 
and motivation to constantly learn, 
grow professionally and discover new 
things and ideas can achieve great 
results. The country which will manage 
to raise the education system to a 
higher level and give its people the 
power to create will be The New Gold. 

There are no challenges which cannot be 
solved. There is only a block in your mind 
that stops you from dealing with your 
problems. I often use a very interesting 
statement, „God grant me the serenity 
to accept the things I cannot change, 
courage to change the things I can, and 
wisdom to know the difference.” 

Arvydas Paukštys

IoT Group
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TELTONIKA 
HIGH-TECH HILL
TECHNOLOGY PARK PROJECT
In 2024 the new Teltonika High-Tech Hill building 
complex will emerge in Liepkalnis, Vilnius to locate 
over 3000 employees!
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We, at Teltonika company group, are 
always concerned about the well-
being of our employees. Our vision 
is not only to make other people’s 
lives easier but also to establish the 
best environment for our talented 
and ambitious specialists, for those 
who drive our company’s success and 
continuous growth. 

Based on our values and vision, we 
have laid the foundation of Teltonika 
High-Tech Hill project. The building 
complex on Liepkalnis hill in Vilnius 
will become the new home for all 
the employees of Teltonika company 
group. This project will not only 
ensure the best working conditions 
for every employee but also provide 
the feeling of home environment 
associated with mutual trust and 
respect. To implement this project as 
soon as possible, we have reached 
out to 6 highly experienced teams of 
Lithuanian architects. The challenge 
for every team was to propose an 
architectural solution which would 
not only match the current scenery 
of Vilnius but also secure favourable 
environment for our specialists. After 
thoroughly reviewing all the architects’ 
submissions, we are happy to 
conclude that the Teltonika High-Tech 
Hill project by Remigijus Bimba (AKG 
company) matches our expectations 
the most.

The planned project will include 
as many as 12 new constructions 
occupying 6.5 ha area. The building 
complex will symbolize a microchip, 
the main component of Teltonika 
high technology devices. Various 
buildings with laboratories, offices, 
academies and production sites will 
merge with green backyards to form a 
single common space on current and 
extended territories. The projected 
total area with all the establishments 
will take up 65 000 m2 and provide 
2000 new workplaces and 1000 ones 
for existing employees. The total 
investment into this project comprised 
of both buildings and manufacturing 
equipment is expected to be over 220 
million euros. The projected period of 
completion is 3-4 years.

OUR NEW HOME
Turning our dream into reality

Project environment – nature in the 
city

The environment of the project is 
everything that surrounds us as a 
whole, everything that we encounter, 
see and feel in everyday life. Forests, 
fields, lakes, and gardens are what we 
see most often in nature. Different 
seasons evoke different feelings. 
Even though our climate zone limits 
the warm period of the year, we can 
incorporate all the elements of nature 
into one place – an orangery, which 
will create the summer atmosphere to 
compensate for the cold winter season. 
Squares, alleys, and parks are the places 
in the city where we meet, interact, and 
have fun. City squares, where events 
are hosted, are surrounded by streets 
full of people. These streets are alleys 
covered with trees and recreation 
spots. Parks constitute a closed tranquil 
area surrounded by buildings and full 
of ornamental plants.

Urbanism – project planning in the 
environment

The large complex of buildings near 
the junction of Liepkalnio and Ditvos 
streets will be divided into several 
building volumes based on the 
‘microchip’ pattern and adapted to the 
current construction. Building groups 
will be coherently merged with the 
surroundings, creating internal yards 
to provide more natural light for the 
offices. Building facades will be open to 
the surrounding area and glassed-in as 
much as possible. The facades will be 
designed according to the scheme of 
microchip IC conductors. Each internal 
yard will be visually enlarged by having 
one side open. We will attempt to align 
the building volumes and lay them out 
in the chess pattern according to the 
principle of the Teltonika logo. In order 
to arrange the internal offices and 
rooms in the most rational way, the 
structure and forms of the building 

GET TO KNOW THE PROJECT VISION 
DIRECTLY FROM THE ARCHITECTS

TELTONIKA // WORLDWIDE
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should be static. The architecture of 
roofs will be expressed in a minimalist 
manner. It will help to create a single 
so-called ‘fifth facade’ of all buildings, 
which will be visible from the planes 
taking off or landing in the Vilnius 
International Airport.

Outside – the ‘mosaic’ of buildings 
and internal yards

The building volumes will be arranged 
to form internal backyards where 
various sights of Lithuanian nature, 
such as a meadow, forest, lake, 
garden, and park, are planned. A town 
square will emerge in the backyard of 
the main entrance, which is supposed 
to be more crowded, to host various 
events. The yards will be located 
along the longer sides of the building. 
They will be seen from recreation and 
leisure rooms as well as office spaces. 
Every yard will be dedicated to a 
different activity.

In the meadow zone, we expect to 
arrange real Lithuanian meadow 
plants, walking paths, leisure zones, 
and picnic spots. Employees will be 
able to have a walk, pluck flowers or 
herbs, lay down on the grass, and 
observe the flying planes.

In the forest backyard, pine trees will 
be planted, the aroma of which is 
believed to have a therapeutic effect. 
We also plan to arrange walking paths 
and recreation zones where one can 
simply relax and do nothing.

In the lake zone, we have planned 
to create a walking path along 
the shoreline planted with reed. 
Employees will be able to swim in the 
lake, sail a boat, lay on the shore, or 
go fishing. In winter, the lake can turn 
into an ice rink.

In the garden backyard, we are 
planning to plant fruit trees and build 
a greenhouse and summerhouses. 
The employees will be able to pick fruit 
and grow vegetables for the internal 
restaurant by themselves. Teltonika 
employees will also have a possibility 
to take care of the garden together.

In the park zone, we plan on having 
ornamental plants and flowers. As 
opposed to other yards, this zone 
will be the neatest with the most 
cherished flora. It will have a strict net 
of pathways in the form of a rectangle. 
There will also be a children’s 
playground belonging to the planned 
kindergarten.

The backyards will be reached only 
from the inside of the complex. They 
will be separated from the outside 
world by decorative unframed glass 
structures of 3-4 m height.

The backyard with the square will 
be designed near the main entrance 
to the building. The square will 
have ornamental plants, fountains, 
and meeting sites. It is projected to 
host company events and have an 
exposition of Teltonika devices.

Inside – work, home, leisure

The inside of the building will be 
designed to provide maximum 
comfort at work for the employees. We 
will create a work environment where 
every employee will feel at home and 
have the possibility to find what they 
need for leisure during breaks or after 
work.

There will be several zones dedicated 
to various activities and leisure. 
Meeting rooms and representative 
offices will be built both in the open 
space and in closed mezzanine rooms. 
They will visually connect with nature 
outside the building. An orangery is 
planned in the centre of the common 
space.

Conferences and events will be hosted 
in the amphitheatre. All the employees 
will be able to watch sports and live 
concerts.

The planned restaurant will be visually 
connected with the garden in the 
backyard. In summer the restaurant 
can be extended outside in the garden. 
There will be a greenhouse with fresh 
vegetables planted specifically for the 
restaurant dishes. The restaurant zone 
will also have small separate kitchens 
where employees will cook food 
together and communicate.

The orangery will be located in the 
centre of the joined space on all floors 
of the building. It will represent nature 
as a whole during different times of 
the year. There will be meeting and 
communication spots, zones for exotic 
nature observance, and small ponds 
with water architecture.

Leisure, napping, and relaxation rooms 
will be located in the joined space on 
all the floors. There will be rooms for 
meditation, relaxation, book reading, 
contemplating, and simply doing 
nothing.

The fitness hall will be provided with 
all the necessary infrastructure, i.e. 
changing rooms, sanitary facilities, and 
showers. There will also be different 
saunas, juice bars, salt baths, massage 
rooms, and relaxation therapy rooms.

The pre-school kindergarten will save 
time for employees and allow them 
to communicate with their children’s 
during breaks. The children playground 
will be located in the park backyard.



 WE ARE CLOSE
TO OUR CLIENTS



 WE ARE CLOSE
TO OUR CLIENTS
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With the headquarters being located 
in Vilnius, Lithuania (right in the 
geographical centre of the European 
continent!), we have local offices 
spanning from Mexico to Singapore. 
The total number is above 20, and we 
certainly do not intend to stop with our 
global expansion at this point. We are 
planning to expand our markets and 
do everything to become closer to our 
clients! Want to work with us? Take a 
look at our offices and contacts, maybe 
you won’t need to travel too far?

OUR WORLDWIDE TEAM
Even though our offices are situated in different corners of the world, 
we are still one big family

TELTONIKA // WORLDWIDE

2018
ESTABLISHED

255+
EMPLOYEES

LITHUANIA
Vilnius
+370 5 212 7472

info@teltonika.lt

2017
ESTABLISHED

253+
EMPLOYEES

LITHUANIA
Kaunas
+370 3 721 6110

networks@teltonika.lt

2015
ESTABLISHED

126+
EMPLOYEES

LITHUANIA
Vilnius
+370 5 219 4681

info@teltonika.lt

2006
ESTABLISHED

359+
EMPLOYEES

LITHUANIA
Vilnius
+370 5 219 4677

info@teltonikaems.lt

2008
ESTABLISHED

12+
EMPLOYEES

HONG KONG
Hong Kong
+852 613 56136

info@teltonika.lt

2008
ESTABLISHED

31+
EMPLOYEES

PAKISTAN
Karachi
+92 21 358 31 080

info@teltonika.pk

2010
ESTABLISHED

44+
EMPLOYEES

UAE
Dubai
+971 4 326 1262

info@teltonika.ae

2016
ESTABLISHED

17+
EMPLOYEES

BELARUS
Minsk
+375 17 319 8811

info@teltonikaminsk.by

2018
ESTABLISHED

57+
EMPLOYEES

LITHUANIA
Vilnius, HQ
+370 5 212 7472

info@teltonika.lt

2010
ESTABLISHED

10+
EMPLOYEES

PAKISTAN
Lahore
+92 42 357 54 324

info@teltonika.pk
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2019
ESTABLISHED

8+
EMPLOYEES

INDIA
Gurgaon
+91 124 414 3200

info@teltonika.co.in

2019
ESTABLISHED

11+
EMPLOYEES

MEXICO
Mexico City
+521 55 1334 3966

info@teltonika.lt

2016
ESTABLISHED

8+
EMPLOYEES

SINGAPORE
Singapore
+656 974 8102

info@teltonika-asia.sg

2018
ESTABLISHED

5+
EMPLOYEES

INDONESIA
Jakarta
+62 218 275 0743

info@telto.id

2019
ESTABLISHED

8+
EMPLOYEES

BRAZIL
Sao Paulo
+55 11 2386 2285

contatosp@teltonika.lt

2020
ESTABLISHED

6+
EMPLOYEES

MALAYSIA
Kuala Lumpur
+603 2700 2077

info@teltonika-asia.sg

2019
ESTABLISHED

4+
EMPLOYEES

KENYA
Nairobi
+370 5 212 7472

info@teltonika.co.ke

2017
ESTABLISHED

16+
EMPLOYEES

INDIA
Mysuru
+91 821 425 2200

info@teltonika.co.in 

2017
ESTABLISHED

27+
EMPLOYEES

INDIA
Bengaluru
+91 804 212 6700

info@teltonika.co.in

2017
ESTABLISHED

21+
EMPLOYEES

CHILE
Santiago
+56 23234460

info@teltonika.lt

2019
ESTABLISHED

13+
EMPLOYEES

CANADA
Toronto
+1 416 779 4137

office@teltonikaiotsolutions.ca

Headquarters Sales representatives Technical support Stock Manufacturing

2020
ESTABLISHED

1+
EMPLOYEES

VIETNAM
Ha Noi
+84 38 891 1858

info@teltonika-asia.sg

IoT Group

2020
ESTABLISHED

10+
EMPLOYEES

RUSSIA
Moscow
+370 5 212 7472

info@teltonika-iot.ru

2020
ESTABLISHED

1+
EMPLOYEES

AUSTRALIA
Sydney
+370 5 212 7472

info@teltonika.lt

2020
ESTABLISHED

1+
EMPLOYEES

MOROCCO
Casablanca
+370 5 212 7472

info@teltonika.lt
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According to Teltonika company group 
Human Resources Development 
representative Vytautė Kuginytė:

“Talent acquisition is the responsibility 
of the whole company, and our own 
employees were the key to such an 
expansion. If you have strong company 
values and the right culture, and if you 
trust and respect your employees and 
treat them with dignity, they will help you 
in all the ways they can. We have asked 
our employees and hiring managers for 
help, and they agreed.”

Employee engagement in the 
recruitment process creates trust 
on both sides. Being familiar with a 
candidate facilitates the recruitment 
process for HR and helps the new 
joiner to integrate into a team faster. 
Finding the best candidates for open 
positions is only one part of the 

The number one challenge in talent 
acquisition that Europe-based 
companies across industries are 
facing today is the shortage of high-
skilled and ambitious candidates. 
Over the past years, hiring became 
more competitive than ever. Talent 
acquisition partners are searching for 
new ways to reach candidates more 
quickly and to be more flexible. 
 
Finding the balance

The past two years were extraordinary 
for Teltonika IoT Group enterprise, 
with workforce growth from 750 
employees to 1300.

It should not be surprising that the 
workforce expansion of almost 50 
percent requires taking exceptional 
steps in Human Resources 
Management.

TOP WORKFORCE 
DEVELOPMENT STRATEGIES

 • MUTUAL TRUST 
AND RESPECT

 • VALUES-BASED 
LEADERSHIP

 • LEARNING AND 
DEVELOPMENT

 • CULTURAL 
AWARENESS

KEY WORKFORCE 
DEVELOPMENT FACTORS:
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process of building an effective team.  
The onboarding process is the key 
factor for great success, and it helps 
to engage new team members in 
an easier and faster way. However, 
global team expansion also requires 
additional recruiting methods.

“Having a global talent pool gives us a 
possibility to hire the best talents from 
anywhere, but it is challenging as well. 
We need to think and communicate 
differently than we do when hiring 
locally. We also spend more time 
getting to know our global talent 
profile, identifying searching channels, 
etc.” said Vytautė.

Another principal factor of 
successfully managing organization 
growth is employee engagement. 
Highly engaged employees are top 
players; they are more productive 
and have a more positive attitude 
about what they do and why.

“Growth and professional development 
are extremely important for engaging 
employees. We offer continuous 
learning and career advancement 
opportunities. More than 90 percent 
of our managers started their vertical 
career path inside the company. We 
continuously help our employees to 
become leaders, and we are proud of 
that,” said Vytautė.

What companies are offering 

What should companies offer to 
attract and retain qualified employees 
in such competitive industries ranging 
from manufacturing to management, 
healthcare to engineering?

This question is the biggest 
headache for various organizations 
and especially for HR leaders. It is 
not surprising that the majority of 
companies are offering multiple 
employee benefits ranging from 
flexible working hours and additional 
activity packs to healthcare insurance. 
But is it really working?

“The last 5 years were full of challenges 
for our managers and HR specialists,” 
said Vytautė.

“The Millennials, the new generation 
of employees, was merging with the 
existing company culture, which 
naturally changed our perception on 
how to motivate talent. Yes, things like 
flexibility and additional activities are 

- Vytautė Kuginytė,
Human Resources Development Representative
at Teltonika IoT Group

The compatibility between company 
and personal values defines 
successful long-term relations.

important, but these are not the deciding 
factors that motivate candidates to 
choose a company or to have a longtime 
partnership. To understand the core 
reasons behind choosing and staying, we 
need to dig deeper. Knowing the impact 
of your role, feeling that you are valued, 
having possibilities to learn, grow, and 
create are the main motivating factors. 
In general, the compatibility between 
company and personal values defines 
successful long-term relations.”

Another crucial role of HR is Learning 
and Development. “Nowadays 
Learning and Development are not 
only about qualification or skill 
improvement. It is about aligning 
employee goals and performance with 
those of the organization. Finding the 
right person with strong values and 

motivation, giving them a possibility 
to grow, and empowering them to 
make decisions in synergy with the 
organization’s goals – it’s all we need! 
Finally, I wish any organization to 
reconsider the existing management 
structure and shift towards values-
based leadership. Values always stand 
first, and, in the end, it is not all about 
business incomes. Business incomes are 
just a way for helping others.”

There are always certain external 
factors that can provide challenging 
circumstances for Human Resources 
Management, but executing proactive 
approaches based on mutual trust 
and respect in the organizational 
culture will always stand for the most 
rational workforce development 
strategy. 

IoT Group
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What makes Teltonika so special? It 
is the unique professional Internet 
of Things devices, the worldwide 
recognition and respect, and the 
good deeds and philanthropy of the 
founder. But most importantly, it is 
the employees who work here and 
grow the company day by day. 

With 26 offices in 18 countries, 
Teltonika is surrounded by various 
cultures. Being an international 
company enables us to be closer to our 
clients all over the world and provides 
other marvellous opportunities. 
However, it poses certain challenges 
as well. A large team with people 
from multiple countries, cultures, and 
backgrounds is not easy to manage 
and even harder to engage. But with 
the right values, a virtuous mission 
to help people, and the best HR 
development strategies, Teltonika has 
grown into a company that employees 
from different countries trust in and 
are passionate about.

Even though we are one big Teltonika 
team, it is not surprising that there 
are some differences in the way we 
operate across countries. Teltonika 
representatives for different regions 
share their professional experiences 
and insights into the work culture, 
business management, and interac-
tion with clients. 

UNDERSTANDING 
CULTURAL 
DIFFERENCES 
ACROSS 
B2B MARKETS

TELTONIKA // WORLDWIDE



19

IoT Group

MIDDLE EAST

According to Hassan Shahzad, 
Head of Sales at Teltonika Middle 
East, interpersonal relations are the 
most important factor in establishing 
business connections. “I was born 
in Karachi, Pakistan, and belong to 
technical family background. I started 

my career as a Support Engineer but 
later got an opportunity to act as a 
Sales Engineer on different projects. 
From that point, I got involved in sales 
fully. It was an important factor for me 
to join and grow in an organization 
that operates internationally so that I 
can get knowledge and experience in 
international standards. As I am heading 
the Teltonika office in the Middle East, I 
have an amazing experience of dealing 
with people of different nationalities 
and cultures. If you compare Lithuania 
with the Middle East, the culture is very 
different. In the Middle East emotions 
and relations between people are more 
important than the product itself or its 
price. Sometimes your product may not 
be the best option for a client, but they 
still go with you if you have established 
a better relationship in comparison with 
your competitor. You can deliver your 

message to a potential client with a nice 
presentation face-to-face or via video 
chat. However, it’s always better to call 
and arrange a meeting in person so you 
can make sure you are getting proper 
attention from the client. A smile on your 
face and a warm handshake always show 
positive energy. You also need to study 
your client well to know their strengths 
and weaknesses,” says Hassan. He is 
sure that B2B is not about making one-
time sales but rather about finding a 
long-term business partner so that 
both your business and your partner’s 
business would flourish. 

“IoT is in high demand, and it is a basic 
need for day-to-day operations for any 
organization. You need to make the 
end-user realize that your solution can 
make their life easier and enhance their 
productivity.”

SOUTH AFRICA

Bernardas Kon, Head of Sales for 
Central and South Africa, has a different 
experience. Being born in Lithuania, 
Bernardas follows a mix of Lithuanian 
and South African work cultures. “Even 
though I work mainly with the Republic 
of South Africa, I live in Vilnius. I had an 
option to move to Germany after studies, 
but I decided to stay in Lithuania because I 
felt an obligation to look for a career path 
in the country where I was born. It was a 
solid advantage for me that Teltonika is 
an international company. Such a work 
experience, being surrounded by people 
of different cultures, was new for me. In 
general, there are no special customs 
to follow while working with the South 
African market. However, certain things 

are important for South Africans, like 
greetings and meetings conduct. I do not 
forget that I represent Europe, Lithuania, 
so I make sure to have something specific 
and unique. For example, I choose dress 
code that is more common in Europe. 
I make sure to share my business card 
while meeting with clients, even though 
it is uncommon in the region. I will also 
have something as a gift for clients or 
partners. But due to the distance between 
Lithuania and South Africa, face-to-face 
meetings are limited. It should be noted 
that business in South Africa is trust-
oriented. Trust and transparency of 
business are important in establishing 
business connections. If you want to have 
traction in the market, you need to show 
that your business is trustworthy. And 
Teltonika Telematics does have a great 

reputation in the region. By far, the most 
demanded product here is FMB920. Such 
a small unit with so much capability. It 
allows local companies to cover multiple 
different needs of their clients,” says 
Bernardas.

CANADA

Upnit Singh, Chief of Sales Group 
at Teltonika Canada, says that 
punctuality and attentiveness are 

the most important aspects of 
business ethics in North America. 
“In general, both Lithuania and North 
America share the same work ethics 
and common standards. Running a 
B2B company in North America involves 
patience, building good relationships, 
and adding value. Price is not the only 
deciding factor. If the product or service 
adds great value, then success is 100% 
guaranteed. Americans demand respect, 
quality, and knowledge. If you share 
your knowledge and build a relationship 
with them, they will trust you and buy 
anything from you. The basic factors in 
business dealings are mutual respect 
and dignity, being punctual, listening 
attentively, and offering your customers 

something of high importance. However, 
if a client says that they are not willing 
to work with you, then they won’t even 
if you promise them the moon. So, you 
just wait patiently and hope for future 
cooperation. Sooner or later, they may 
understand your value and come back 
to work with you. 

Business customs are taken very 
seriously among businesses in North 
America. For example, not calling back 
can break relationships. But if we call 
someone without an appointment, it is 
considered to be rude, as cold calling is 
frowned upon. Also, there is a culture of 
taking the client out for lunch to build a 
stronger relationship.”
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NORTH AFRICA

Some of our regional representatives 
already had an experience of 
international work environment 
before joining Teltonika. Among them 
was Justas Valantinavičius, Head of 
North Africa Region. He shares his 
excitement to have an opportunity 
of working with new cultures which 
were previously unfamiliar to him. 
“I was born in Lithuania, and I work 
here. In Lithuania, it is quite common 

to have a job in an international 
company but not really common to 
work with the African region. I have 
learned the French language, and to 
retain my skills, I needed practice. 
So, I decided to join an international 
company to keep the French language 
as an advantage for my future and also 
learn new languages. My previous work 
experience focused only on western 
European countries (France, Germany, 
Benelux). As my personal background 
is surrounded by foreign people, it 
wasn’t something new for me to face 
different cultures. However, my job in 
Teltonika let me discover those cultures 
that I didn’t know much about before. 
Right now, I am working with all 20 
French-speaking African countries. 
Each country has its own traditions and 
business etiquette. I am trying to learn 
more about the etiquette in Maghreb 
countries, mostly in Morocco. To help 
myself follow their business customs, 
I learned a few phrases in Arabic, but 
I still need to make a lot of effort to 
explore this culture fully. Actually, it is 

mostly impossible to know the business 
customs of all those African countries. 
That is why I am trying to act according 
to the common international etiquette 
and show respect to the foreign culture 
and traditions. In order to successfully 
establish business connections in North 
Africa, you need to be a good listener, 
be respectful, helpful, and curious. You 
always need to observe the client and 
choose the most suitable way, showing 
your respect and transparency. 
Usually, I am trying to earn the client’s 
trust and let them make the decision. 
I am trying to get to know what kind 
of added value I can give them and 
what kind of problems the client is 
facing. The most common way to get 
all the information is from one of the 
client’s team members who can share 
their experiences. I believe that the best 
way of communication with a client is 
face-to-face. But as we are separated 
by big distances, the most common 
way remains by phone and email. It is 
also possible that soon video calls will 
largely replace face-to-face meetings.”

MEXICO

Compared with Lithuania or other 
European countries, the business 
etiquette in Mexico is more relaxed and 
without any strict rules, according to 
Evaldas Ludavičius, CEO of Teltonika 
Mexico. However, the country itself is 
huge, which results in different customs 
across cities. “Since my early teenage 
years, I have lived in Spain. I would not 
say that my cultural origin made me 
choose a career in sales specifically, 
but it directed me towards a job where 
I could use my communication skills 
and knowledge of different languages. I 
chose to work at Teltonika because while 
being among European and international 
leaders in their industry, Teltonika 
decided to focus on LATAM countries 
as well. Later on, I decided to be part of 
Teltonika’s brand expansion in Mexico. 
The main difference between Teltonika’s 
Lithuanian and Mexican offices is the 
location itself. In Lithuania, I was able 
to go to the manufacturing facility and 
come back in one hour. In Mexico City, 
you often need more than one hour to 
go to a client’s office or just come back 
home from work. The life rhythm is 
totally different. Obviously, the biggest 
advantage of having an office in Mexico 
is the possibility of more frequent visits to 
clients’ offices. It allows us to get a better 

understanding of clients’ environment and 
bond with them better. Compared with 
Europe, the etiquette in Mexico is a little bit 
more easy-going as far as the dress code, 
formalities, and other unwritten rules are 
concerned. At the same time, I think that in 
LATAM countries, especially in the Mexican 
market, the communication is a bit more 
sensitive, and negotiations are less direct. 
Generally, people living in Latin America 
and those who work with this region 
have a very well-developed emotional 
intelligence. And usually, rather than using 
only logic, they use logic and emotions 
together. Business is not just business, 
but it is more of a personal relationship 
in a way. There are no strict rules but 
rather things that make everybody feel 
more comfortable, such as a hug, which 
is common in some parts of Mexico, or 
other family-type gestures. Mexico has 
a very proud heritage and food culture. 
Meeting in a local food place not only 
allows us to create a familiar environment 
but also helps our partners to show what 
they feel proud of, to show their culture 
and values. Nonetheless, Mexico itself 
is a huge country, so you cannot treat 
everybody the same. We continuously try 
to connect better with different people in 
different ways which are acceptable to 
them. We try to take the best practices 
from the European work etiquette and the 
Latin American work etiquette because, at 

the end of the day, these regions are like 
two different worlds.”

Evaldas believes that the most 
important factor which helps to 
establish business relationships in 
Mexico is trust. “If partners do not trust 
in you, in your company or your products, 
there will be obstacles. If trust is built, even 
the biggest problems become shared and 
almost always solved by teamwork effort 
of both sides. We try to understand our 
partners and their goals and help them 
achieve what they want. Their business 
model is less important as long as we 
understand it and truly want to help. If we 
see that they are not willing to cooperate, 
the local custom is to finish everything 
with respect and leave the doors open for 
future occasions.”

TELTONIKA // WORLDWIDE
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RUSSIA

The market in Russia is distinctly 
different from the other ones. Aleksej 
Buzhdiganciuk, Head of Teltonika 
Russia, talks about the peculiarities of 
running a business there. “I was born in 
Visaginas, Lithuania, and was living there 
until 2009. Then I moved to Norway, and 
now for the last eight years, I have been 
living in Moscow. When in 2006 I was 
working for one rich man as a personal 
driver, I understood that I want to become 
a part of big business. So, I started making 
every effort to achieve my goals. Working 
in an international company has always 
been interesting because there is room 
for growth and the opportunity to break 
into different new markets. With regard 
to Russia, the market here is tough. The 
rules of the game are very different. You 
always need to stay alert, as it is often 
the case that somebody might try to 
deceive you. In order to run a successful 
B2B business in Russia, you need to sell 
useful stuff instead of futile things. It 
is also more difficult to sell something 
without personal contact, as clients buy 
not from a company but from a person. 
To establish business connections, it is 
essential to be kind and friendly as well 
as understand the subject matter, but you 
also need to be tough when it is necessary. 
Hence, personal communication and 
mutual agreement are very important 
here. I always reach an agreement with a 
partner and achieve a certain result even 
if it is not what I planned or expected. 
Finding a compromise is vital, and giving 
up is against my principles. On the 
whole, you should be a professional at 
what you do, and you will be respected. 
In addition, attention is highly valued 
here. Congratulating all partners on 
their birthdays as well as giving gifts to 
them are important business customs. 
The culture of giving gifts, shaking hands, 
and exchanging business cards is also 
necessary here. To be in control of every 
process is crucial in any business, and 
Teltonika offers a perfect solution to meet 
this challenge. 

Nikita Rogov, Technical Support Engineer (Teltonika Networks), at Teltonika Russia Summit 2020

Teltonika UAE representatives at Saudi IoT 2020 exhibition

Gurtam team visiting Teltonika EMS facilities
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INDIA

As Nishad Ali, CEO of Teltonika 
India, observes, there is a diversity of 
cultures in India itself. Therefore, it is 
quite challenging to work in such an 
environment. “I started my career path 
as an engineer, which is common in our 

culture, but my small entrepreneurship 
brought me into sales. It is possible to 
grow alone, but the growth is more rapid 
with leaders. For that reason, I chose to 
work for Teltonika. I’m sure that Teltonika 
has had a major influence on me and my 
team. Working with different cultures is 
not only enjoyable but also challenging. 
India itself has a diversity of cultures, 
and it gives me immense pleasure to 
explore further. Our country and work 
culture are highly oriented to short-term 
business goals, and it is more trust-based, 
whereas the Lithuanian work culture 
is long-term and process-based. The 
hierarchical approach is highly common 
and practised in the Indian work culture. 
This is common for the entire country. 
The dialect and language may vary from 
city to city or state to state, but the basics 
stay the same. In order to establish and 

retain business connections, you need to 
know the person, listen to their problems 
and solve them. We regard everyone who 
gets in touch with us as a potential client, 
and we do everything to win them. That 
is why our approach is always polite 
and professional. When making a deal, 
we can compromise, for example, offer 
flexible payment terms. India has a 
versatile business community. Though 
there are many common rules, anything 
can be changed anywhere. The most 
common way of communication with 
partners is via phone call. When on a 
personal meeting, we now rather use 
’Namaste’, an old method. We also do 
exchange business cards when meeting 
for the first time and hand over gifts when 
achieving a particular business level or 
occasionally on some celebrations,” says 
Nishad.

BELARUS

In contrast to other regional 
representatives, Vitaliy Liashchevich, 
Head of Teltonika Belarus, notes 
that there is not much difference in 
running a business in Belarus and 
Lithuania, and many customs prevail 
worldwide. “I haven’t noticed any 
differences in the way business is done 
in Belarus and Lithuania. Business is 
done the same everywhere with only 
minor differences which are peculiar to 
the region. I also think that there isn’t 
anything special or different in the way 
we approach new clients. Our methods 
are just like everywhere else, as we’re 
all humans. A meeting with your client 
should be scheduled in advance, and 
it is a good practice to send a reminder 
beforehand. During the meeting, listen 
to your opponent and don’t interrupt 
them. When meeting in person, if the 
client is a man, a handshake is a must. 
In Belarus, gifts are not always suitable, 
but the exchange of business cards 

is definitely welcomed. Personally, I 
follow such customs as punctuality, 
subordination, and politeness. I believe 
that you shouldn’t treat your colleague, 
subordinate, or boss the way you don’t 
want to be treated yourself. Despite all 
the emotions you might feel, you should 
always keep good interpersonal relations 
and preserve your morals. And it all comes 
with practice. What is more, to establish 
successful business relations, there 
should be mutual interest. If the client 

TELTONIKA // WORLDWIDE

Erikas Žostautas, Head of CIS Sales Development (Teltonika Telematics), at Euromobile’s 15th birthday event

does not show an intention to cooperate, 
I send them a friendly reminder trying 
to convince them. Compromise with 
bargain is also acceptable,” says Vitaliy. 

Although some evident cultural 
differences can be observed among 
Teltonika’s regional offices, almost all 
representatives pointed out the same 
key values. And these are building trust 
and establishing relations between 
people.



WE HELP YOU
CONNECT
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10 000 000
DEVICES DEPLOYED!

1998 1999 2000 2001 2002

Back in 1998 the Internet of Things 
concept has taken a major role in the 
next 22 years of Teltonika‘s activity.
Starting from the “TN-1057 conversation 
duration registration” device, Teltonika 
took a remarkable pace into an exclusive 
10 million  IoT devices deploying 
milestone.
A short course in the history of 
Teltonika products is the most 
rational way to demonstrate the 
shift from the first  IoT device to the 
innovative  IoT solutions we see today. 

General Timeline 
of the Teltonika  IoT devices

Innovations in  IoT technology started 
to rise in 1999 when the official Internet 
of Things statement was accepted in 
order to promote RFID technology. 
While everybody was uncertainly 
discussing and speculating about the 
future of IoT, the founder of Teltonika 
Arvydas Paukštys was already on the 
way to help people by creating the 
first Teltonika  IoT device. If you come 
to think about the first Teltonika  IoT 
devices, these inventions are rather 
simple, but their impact on business 
prompted the transformation to what 
Teltonika is today.

1998-2002

The early 2000s were a worldwide 
transitional period when wired 
communication became mobile. In 
general, during this period, mobile 
communication providers made 
mobile connection accessible to 
everybody. However, the intervention 
of mobile connection technology 
required additional expenses, 
and most small businesses were 
not ready to jump into the mobile 
connection era. Correspondingly to 
this situation, there was a market 
gap that was going to be filled by the 
first Teltonika IoT device. With an idea 
to measure conversation duration, 
Teltonika presents its first  IoT device. 
However, mobile communication 
technologies became widely used, 
and such devices like conversation 
duration registration were no longer 
needed. On the other hand, it was a 
good lesson and the beginning of the 
new IoT security project.
The “Guard GSM” was another trial 
project which suddenly became 
successful. The main idea was to 
create  IoT hardware that would 
control external sensors to make 
corresponding security actions.

STREAM METERSTART TIME METERGLUCOSE METER GUARD GSM1.2

The first R&D office on A. Goštauto st., Vilnius

The first manufacturing room has been opened

Became NOKIA partner and started the NOKIA M2M 
technology integration process

2003

TMU-100
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10 000 000
DEVICES DEPLOYED!

2003-2005

Taking advantage of the increased  IoT 
popularity, Teltonika launched several 
devices responsible for remote 
control of physical objects. Keeping 
the idea of transforming the Internet 
of Things notion into an automation 
system that allows the use of multiple 
technologies over the range, Teltonika 
presented its first GPS tracker 
TBOXN12GPS.
Today Teltonika vehicle telematics 
devices are the world-leading tracking 
hardware for the aftermarket and OEM 
applications. In addition to the high-
quality production of vehicle tracking 
devices, in 2005 Teltonika developed 
its first vehicle tracking software - 
TAVL. The aim of this application was 
to manage received data from such 
telematics devices as GNSS trackers 
to get real-time insights into driver 
behavior and asset management.
Today the market size of fleet 
management solutions is about 150 
billion euros, including services and 
software. Furthermore, the revenue of 
the global GNSS downstream market 
of devices and services is projected to 
grow from €150 billion in 2019 to €325 
billion in 2029. 

200820072006200520042003

2006-2008

It was the period when connected 
technologies started reshaping the 
way we understand the Internet of 
Things. Thousands of new WEB-based 
platforms, increased demand for 
machine-to-machine communication 
and remote management started 
changing the way we interact with 
people and infrastructure. 
Meanwhile, Teltonika released the 
first cellular routers based on mobile 
network technology back in 2007. 
Interestingly, the first RUT100 routers 
are still used in specific industry 
sectors today.
These routers marked the beginning 
of Teltonika Networks. From the 
very first RUT series products to the 
current comprehensive portfolio 
of more than 20 devices, we have 
kept our focus on offering the most 
valuable networking devices that 
are secure, reliable, and easy-to-use. 
Today Teltonika Networks devices 
are providing essential connectivity 
for mission-critical infrastructure in 
more than 130 countries worldwide. 
These devices are standing to reflect 
the company‘s core mission of 
creating the Internet of Things.

Along with a massive 10 million IoT devices production 
over 22 years came a huge responsibility to find the 
right path for each manufactured device. Due to these 
challenges, we are now performing in the four main 
business fields where Teltonika devices help clients 
reach their new milestones.

VRT012RUT100 TVF110VOICEUSB FM4100FM3101TMU-100 TBOXN12GPS

Received an award for the Best Product Developed in 
2003

The first SMT line. Moving to Liepkalnio st. 132A

Arvydas Paukštys - “Manager of the Year 2006“



1 MLN
NETWORKS DEVICES

2009

2009-2012

By the end of 2009, having a basic cell 
phone wasn‘t good enough anymore. 
Despite the economic recession, 
people were still searching for valuable 
approaches to how technology could 
improve the quality of life. Teltonika 
was also taking part in searching for 
unique IoT solutions. At the end of 
2009, we launched a new generation 
personal tracker GH3000 with Voice/
SMS communication and the man-
down feature. It was the beginning 
of a successful Teltonika‘s personal 
tracking business direction. 
In 2009 and 2010 Teltonika has 
established valuable partnerships 
with Fujitsu Microelectronics Limited 
and INTEL. 
2011 was an exceptional period for 
Teltonika due to the modernization of 
the factory and the addition of a new 
production channel, which allowed 
us to move near our 10 million IoT 
devices milestone. 
The increased production of devices 
encourages us to prepare many IoT 
software solutions, including FOTA 
and “Remote Tachograph Download“  
which make Teltonika IoT devices 
even more suitable to our clients‘ 
needs.

2013-2016

The influence of the internet and 
the constant spread of information 
prospered an expressive term Big 
Data. A vast amount of information 
has been a challenge for every 
business sector, from agriculture to 
the renewable energy industry. Due 
to those challenges, companies were 
looking for an effective way to manage 
and easily present the information 
to the customer. Generally speaking, 
the main idea was to create the most 
comprehensive user experience by 
integrating big data.
This period has been a challenging 
time for Teltonika too. In order to find 
our success key to the combination 
of well-prepared user experience and 
big data, we started our “Easy Key 
To IoT” campaign. The combination 
of cutting-edge technologies, know-
how, and leadership in designing & 
manufacturing was the straight way 
to refocus our scope into the Easy IoT. 
Since the beginning of 2016, every 
new device was designed to be easily 
understandable for every user. New 
remote management functions and 
redesigned devices have been the 
reflection of our “Easy Key To IoT” 
direction up until now.

2017-2020

So many new technologies have 
appeared in the past three years that 
it’s impossible to list them all. But the 
major role is assigned to robots and 
artificial intelligence. Today you will 
not be surprised about Industry 4.0 or 
IIOT terms which are the result of a 
successful combination of robotics and 
artificial intelligence.
As soon as we started the “Easy Key 
to IoT” campaign, we also paid much 
attention to increasing the efficiency 
of the company. Many products 
have been upgraded: automated 
soldering, testing, assembly, and other 
manufacturing aspects have been 
made more efficient. By optimizing 
these processes, we naturally produced 
more products. It was the major path to 
our 10 million IoT devices deployment 
milestone. As a result of the fast 
optimization of manufacture, Teltonika 
had also presented new generation 
devices for network solutions (RUTX) 
and the advanced LTE/GNSS terminal 
(FMM). 
2019 is the beginning of the smart 
autonomous solutions department 
which is now facing new challenges 
over three main topics: Micro mobility, 
Asset tracking and Personal tracking.

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

1 MLN
OTHER IoT DEVICES

8 MLN
GPS TRACKERS

1,4+ MLN HOURS
RND HOURS OVER 22 YEARS

500K+ HOURS
RND HOURS OVER 22 YEARS

300K+ HOURS
RND HOURS OVER 22 YEARS

5,5 BILLION
ELECTRONIC COMPONENTS

550 MILLION
ELECTRONIC COMPONENTS

180+ MILLION
ELECTRONIC COMPONENTS

RUT110FM1100

GH3000
FM4200

FMB9X0

GH4000 RMS

RUT905/RUT955 TST100

FOTA WEB FMM130

RUTX11
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TELTONIKA 
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having a way to recover it in case it 
gets stolen. For others, efficiency can 
only be realized by the optimization 
of routes and costs or complying with 
legal requirements. The legal basis is 
particularly strict when it comes to 
logistics companies throughout the 
world.

We take into account our client profile, 
the issues it encounters, market 
characteristics, prospects and more 
to devise the finest solution. Every 
feature of our devices has a meaning 
and purpose, and we are the guys who 
know how to put them to the best use 
in a particular scenario. To make our 
products an indispensable part of 
a business, we follow the Teltonika 
slogan ‘Easy key to IoT’ and the key 
principles of Trust, Help, and Value.

Teltonika operations in Telematics 
count for more than 15 years. 
Over this period, 8 million GPS 
trackers have been deployed with 1 
million accounting for our all-time 
bestseller FMB920. What makes us 
very proud is that these milestones 
are, in fact, the proof of constant trust 
and support shown by our customers 
worldwide. 

What is Teltonika Telematics?

Starting from simple monitoring of 
a vehicle it takes you on an exciting 
journey that will lead you to effective 
resource management, optimization 
of costs, increased safety, easy 
handling of maintenance issues and 
many more pleasant discoveries.          

It is all about finding the most suitable 
solutions that will create the maximum 
value. To put it another way, efficiency 
is the keyword. Let’s say, there is 
a logistics company with a fleet of 
30 vans. The number of vehicles 
itself does not sound very high, so it 
shouldn’t be very difficult to manage 
it, right? Then consider dozens of 
clients, destination points, delivery 
timelines, different types of cargo and 
priority levels to handle. The task does 
not seem that simple anymore.

What if we add a couple of contingency 
factors – such as an unexpectedly 
broken company van and road works 
causing serious traffic jams – to spice 
the things up? The clients still expect 
to receive their goods in time and it 
is the fleet manager who has to keep 
the situation under control and not 

disappoint the clients. Any ideas on 
how to help the fleet manager?

Here Telematics comes into play. Its 
role is to make the process of fleet 
management as smooth as possible 
including both – daily operations 
and all kinds of emergencies, such 
as stolen vehicles or sick employees. 
It seems there are reasons to sweat 
with 30 vans at hand and things can 
only get more complicated when we 
talk about hundreds or thousands of 
vehicles.

To make the most of Telematics, 
trusted and precise GPS tracking 
devices are needed. This is exactly 
what we, as Teltonika Telematics, do – 
design, manufacture and supply GPS 
trackers. What makes us stand out 
and be known as the true leader in the 
field is being able to offer solutions 
and full support tailored to specific 
needs.

Business efficiency is the goal, but it 
takes different forms and meanings 
for different companies and industries 
across the globe. For some clients, a 
simple tracking is enough – knowing 
the whereabouts of a vehicle and 

IT’S TELEMATICS!
What do you get when you merge the best of telecommunications and informatics? 
It’s Telematics - a short word that holds so much inside
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Let’s take a look at a few reasons 
why you may find a partnership with 
us and the overall experience with 
Telematics surprisingly effortless and 
beneficial to you. Get to know us, and 
you will know what it takes to be a 
leading manufacturer in Telematics.

3-in-1, Literally

Powerful, yet compact – many 
manufacturers of GPS trackers 
pursue these characteristics for 
their devices, but only few can truly 
achieve them. We have developed 
TM2500 – one of the smallest and 
most robust three-in-one (2G/GNSS/
Bluetooth) function modules on the 
market. Only one module is used 
instead of three, thus, users can enjoy 
a much smaller GPS tracking device. 
It consumes considerably less power 
and fits in tight, hard-to-reach 
places becoming a faithful guard 
of a vehicle. 

What’s more, the data you get 
is more accurate as the module 
was designed specifically with 
GPS trackers in mind. The 
devices are more affordable and 
reach clients faster as the whole 
process of production is quicker, 
less costly and less prone to 
external risks. When we say that 
we have a strong and talented R&D 
team, we mean it. TM2500 delivers 
both – tangible benefits for you as 
a customer and major competitive 
advantages for us as a manufacturer.
“From idea to finished product 

sample, our R&D department develops 
innovative market-leading products 
in a flexible approach manner 

and throughout constant process 
improvements. Over just a few years, 
we have grown to almost 60 engineers 
including 5 team leaders department, 
which makes it all possible. Together, 
as a goal-oriented and determined 
team, we are rushing into the future 

and fulfilling our company’s vision.” – 
Marijus Pocevičius, Head of R&D 
Department, Teltonika Telematics

Bluetooth Technology – Satisfaction 
Guaranteed

Back in the end of 2016 we showed 
our market leadership by being one 
of the first manufacturers to offer 
GPS trackers to mass market with 
the Bluetooth technology. Bluetooth 
4.0 Low Energy, commonly known 
as BLE, significantly expanded the 
functionality of tracking devices.

There are two kinds of miniature 
BLE devices that will do great things 
for you – BLE sensors can monitor 
temperature, humidity, movement and 
other parameters, while BLE beacons 
can be used for the authentication

WHAT MAKES A LEADER?
We, as Teltonika Telematics, go an extra mile to deliver value to clients  
by matching top-quality hardware with the cutting-edge solutions

“WE ARE RUSHING 
INTO THE FUTURE”

Marijus Pocevičius,
Head of R&D at Teltonika Telematics
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of drivers or passengers, keeping 
track of trailers, and as an 
immobilizer. Let’s put BLE beacons 
into practice as one of our clients 
did in agriculture for tracking the use 
of various farming implements, i.e. 
accessories attached to agricultural 
machinery.

Once going to a field, tractors usually 
have a specific equipment attached 
for a certain purpose – it can be 
loaders, cutters, mowers, blades, etc. 
As a rule, farmers keep the track of 
what equipment, where and when 
was used. The old-fashioned way 
is pen and paper, and it is needless 
to say how inefficient it is. What our 
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client did was installing GPS trackers 
in tractors or other agricultural 
machinery and fixing BLE beacons 
on the accessories attached to them. 
When a particular equipment is 
attached, GPS tracker identifies it and 
sends the data to the owner. No need 
to login, authenticate or do any other 
action – all tracking and records are 
made automatically.

As a result, farmers know what 
works were done in what fields and 
can accordingly plan their further 
actions. Moreover, the maintenance 
of equipment is performed timely 
preventing technical disruptions in 
operations. All this contributes to the 
ultimate goal that every farmer seeks 
– increased output.

“It’s amazing how GPS tracking can 
transform agriculture into a smart and 
modern business. Instead of making 

notes on printed maps, as farmers 
were used to do, all the tracking job is 
done by Teltonika Telematics devices 
with Bluetooth technology. No 
wonder 90% end-users of this 
solution are entirely satisfied 
with it.“ 
Justinas Čiplys, Business 
Development Manager, East 
Europe Region, Teltonika 
Telematics

There are many ways to 
utilize Bluetooth technology. 
In the event of the COVID-19 
pandemic, we offered a 
solution to monitor drivers’ body 
temperature remotely – simply by 

paring GPS trackers with Bluetooth 
connectivity and smartwatches or 
other electronic wearables with 
temperature measurement feature. 
The potential for using these kinds 
of solutions in health care-related 
scenarios is enormous.

Another initiative to fight the 
pandemic was implemented by 
monitoring the movement of people 

in quarantine facilities. Originally 
unused buildings were refurbished to 
house individuals for the mandatory 
14-day quarantine. The solution had 
to be quick to deploy and easy to 
maintain – our client used Teltonika 
Telematics tracking devices with 
Bluetooth bracelets to be worn by 
the patients. As a result, medical staff 
was able to locate any person quickly 
should any treatment be needed. 
The solution‘s whole implementation 
in a large facility took a record time 
of less than 3 weeks!

Reach 1000 Trucks Across the 
Globe – Instantly

No matter the size, if the company 
is operating and healthy, its fleet 
is always on the move. When 
new features of firmware are 
introduced or additional functions 
in configurator need to be activated, 
updating GPS trackers on 1,000 
trucks that are hitting roads across 
countries and continents might 
sound as a mission impossible – 
not if you have FOTA WEB, a cloud-
based solution developed to monitor 
and manage GPS trackers remotely 
on a mass scale. FOTA stands for 

“90% END-USERS 
ARE ENTIRELY 
SATISFIED”

Justinas Čiplys,
Business Development Manager, 
East Europe Region at Teltonika Telematics
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Firmware Over-The-Air meaning 
there is no need to have vehicles 
nearby and connect wires to perform 
firmware and configuration updates 
or debugging. This is the idea of our 
solutions that come with the tracking 
devices – to make things as easy and 
convenient as possible.

Similarly, all our trackers support 
one common Teltonika Configurator 
– just one tool is needed for 
configuration and firmware updates, 
device diagnostics, status checks, and 
debugging. Efficiency is also the key 
characteristic of using Web Tacho, 
a solution to access and download 
tachograph files of the whole fleet 
– remotely and within a single, web 
browser-based interface.

Ready for You – Anytime, Anywhere

Installing our device for the first 
time? Looking forward to business 
expansion into new profitable areas 
with the help of GPS tracking? Want 
to connect with peers using the 
same devices as you? All this and 
much more are available for you on 
our online info channels – official 
website (https://teltonika-gps.com), 
social media channels on LinkedIn 
and Facebook, or YouTube channel.

A special mention goes to Wiki 
Knowledge Base, which is a mega 
source of information for everything 
related to our products and solutions, 
and Crowd Support Forum, a place 
for online discussions between our 
clients and technical support team. 
The whole Telematics community 

comes to share experience, advice and 
best practice. Telematics solutions and 
insights for you to discover – just a click 
away.

“The greatest power that keeps 
Teltonika Telematics moving 
forward is our clients. By creating 
professional relationships, 
mutual understanding and 
trust, our technical support 
team strives to bring high-quality 
customer services – project 
coordination, quality assurance, 
training, and support.

Over the last year, our team has 
done a lot to be closer to our customers: 
over 500 online meetings, a certified 
clients training program, and a team of 
over 50 telematics support engineers all 
over the world.

And these are the very first steps for 
creating a highly-skilled international 
Teltonika Telematics community that 
can immediately help, hear expectations 

worldwide, and along with R&D 
implement easy-to-use solutions!” – 
Karolina Juciūtė, Chief of Technical 
Support Department, Teltonika 
Telematics. 

“MAKE THINGS AS 
EASY AND CONVENIENT 
AS POSSIBLE”

Karolina Juciūtė,
Chief of Technical Support Department
at Teltonika Telematics
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Basic Track & Trace with an 
Innovative Twist

Nowadays, when market needs 
are growing and smart devices are 
progressing quickly, getting only the 
coordinates sometimes is not good 
enough anymore. Even basic GPS 
tracker, worth investing time and 
money, has to be a comprehensive 
all-rounder to meet various 
requirements in different countries. 
That is why the phrase “basic track 
& trace” gets a new meaning in 
Teltonika Telematics.

The key factor in choosing a GPS 
tracker is an extra value a Telematics 
service provider will offer to fleet 
managers and drivers to meet their 
demands, needs and stay competitive. 
For this reason alone, not only a 
device with hardware specifications 
are important, but the firmware 
feature set, compatible accessory 
abundance and an application range 
matter as well.

Relentlessly pushing the Telematics 
technology forward, we have 
developed a highly prominent 
common firmware FMB platform for 
our devices including EASY category 
“basic track & trace” trackers, with a 
wide range of functionality to meet 
a variety of needs for different use 
cases and market niches. 

Think this way – it is a comprehensive 
all-in-one solution suitable for all sorts 
of fleets. It successfully applies for 
carriers, international and domestic 

couriers, insurance, rental, leasing, 
delivery services, taxi and car-share 
services, telecoms, utility service 
providers, luxury and corporate fleet 
owners and so on.  As for a business 
owner and/or fleet manager, what’s 

in it for you then? Let us name a 
few reasons to consider: enhanced 
communication and vehicle tracking 
in real-time, improved routing 
and fleet coordination, detailed 
tracking duration of deliveries/trips, 
idling reduction and greater fleet 
productivity, improved green driving 
practice and safety, automated fleet 
maintenance schedule, improved 

billing accuracy, considerable 
operational cost reduction, fleet 
management with maximum 
efficiency and higher ROI. A full 
package of goodies in a tiny box from 
Teltonika Telematics. Sorted! 

1-minute Rule That Changed 
Logistics Industry

International logistics delivering 
goods far and wide every day is vital 
to the economy in any country or 
region. At the same time, this industry 
is strictly regulated in most parts of 
the world and especially in European 
countries, where digitization of 

PROFIT MAKING USE CASES

Mykolas Mankevičius,
Key Account Manager, Central Europe 
Region at Teltonika Telematics
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tachographs is mandatory and is 
regulated and monitored by special 
institutions. Work and rest time 
violations, incorrect report forms and 
penalties are frequent and common 
problems here. In reality, physically 
getting to every single vehicle of the 
large fleet and directly connecting to 
tachograph is truly a time consuming 
and complicated procedure and even 
not always possible. 

By understanding this challenge and 
the market needs, we have come 
with a highly sophisticated all-in-one 
solution by offering PROFESSIONAL 
category GPS trackers.  The benefits 
are unquestionable – smooth 
administration of tacho reports 
helping to save a lot of man-hours 
and effort; web-based software 
accessible anytime and anywhere 
in the world; the data is stored in a 
secure server accessible only for 
authorised personnel; tachograph 
record files are available in a format 
you (and local authority) require. 
Everybody wins!

Mykolas Mankevičius, Key Account 
Manager, Central Europe Region 
at Teltonika Telematics, shares his 
experience about one of numerous 
successful tachograph use cases and 
the value it brought to a client:  

“Regarding Digital Tachograph 
monitoring, fleet managers and 
Telematics service providers often 
seek for GPS hardware, which is 
easily installed, timely delivered and 
adaptive to changing market needs 
with an affordable price. There are 
various rules applied to a particular 
EU country, though some of them are 
common everywhere, e.g. a truck driver 
allowed to drive for a certain time, and 
then must rest for a certain period. 
Furthermore, resting time cannot be 
interrupted. This is a crucial part of a 
driver’s trade union protection and 
employment legislation.
 
After receiving Digital Tachograph data, 
regular trackers available in the market 
simply transfer it to a dedicated server. 
Teltonika PROFESSIONAL trackers, 
though, calculate drivers’ active-
passive states differently than other 
manufacturers by counting time in 
rounds of 1 minute. It means the whole 
minute shall be regarded to be of the 
same activity as the longest continuous 
activity within the minute. This simple 
1-minute rule filters the tachograph 

data “noise” and makes an immense 
difference for large fleets and telematics 
service providers.

For this particular client I have in 
mind, Teltonika Telematics team has 
successfully developed and customised 
GPS tracker firmware. Other necessary 
adjustments have been done by a 
Telematics service provider on a server-
side. As a result, we achieved lower 
server data load and operational cost, 
ensured an accurate fleet movement 
data accessible in actual time, fewer 
or none penalties at all, and lower GPS 
data load and expenses. Thanks to joint 
efforts, we have achieved the win-win 
solution and solved the problem for 
good.”

Ultra-small OBD Trackers – Cutting 
Size, Adding Features

As a fleet manager, what do you do 
when your drivers unintentionally 
keep pounding bulky GPS trackers, 
as a result, damaging on-board 

diagnostics (OBD) ports and 
disrupting vehicle data readings vital 
for efficient fleet management? How 
do you deal with a regular size device 
awkwardly sticking out under the 
dashboard?

Knowing these issues, in May 2020, 
despite the global pandemic, we 
proudly launched the next generation 
brand new Teltonika Telematics 
OBD devices – FMB002, FMB020 
and FMB003. Ultra-small from the 
outside, yet so powerful inside – our 
breakthrough trackers are resolving 
the mentioned above issues and 
opening the array of possibilities to 
our business partners and clients 
worldwide. 

These models combine the 
extensive experience we have 
gathered over the years of hard 
work in the Telematics industry, 

our innovative thinking, “Can-do” 
attitude and a cutting-edge OBD 
data reading “Know-How” utilising 
Vehicle Identification Number (VIN) 
and carmakers protocols to collect 
the actual odometer and fuel level 
readings. Furthermore, the FMB003 
tracker comes with the supported 
vehicles and data list, so there is no 
room for guesswork anymore – now 
you know for a fact what data you can 
read from a specific car maker and 
model vehicle. 

We, as Teltonika Telematics, are 
setting the new standard for OBD 
trackers with a rich set of features to 
apply for a wide range of use cases 
– from fleet management of light 
commercial vehicles, driver log-book, 
insurance telematics (UBI) to car 
rental & leasing and way more.

Customised Solutions. Sorted

Having the most comprehensive 
products, accessories and solutions 

catalogue, we are going 
further by developing and 
manufacturing SPECIAL GPS 
trackers customised for the 
needs and requirements 
of a particular country or 
region. These models have 
purposefully extended set of 
features such as waterproof 
housing, external antennas, 
serial ports, high capacity 
internal backup batteries, 
gyroscopes, integrated 
buzzers and so on to satisfy 

specific market niche demand. This 
way, we bring well-regarded custom-
built solutions and even more value 
to local businesses.

But why do we go for an extra mile 
when others don’t? To make it clear, 
let’s take a look at a few noteworthy 
use cases we had the honour to work 
with.

How to Stop “Need for Speed”

Did you know, globally vehicle 
accidents cost employers around $60 
billion each year in legal and medical 
expenses, property damage and lost 
employee productivity? Speeding is 
one of the most commonly reported 
factors associated with car accidents. 
This traffic violation can often lead to 
a loss in fleet productivity, reduction 
in revenue, paying higher insurance, 
medical and collateral damages costs.

“WHY WE GO FOR  
AN EXTRA MILE WHEN 
OTHERS DON’T”
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Another major challenge – novice 
drivers. Here, most accidents are 
caused by a lack of driving skills, 
aggressive driving, show-off and, 
obviously, overspeeding. New drivers 
need to be taught how to manage their 
speed depending on traffic and road 
conditions and how to keep a safe 
distance from other vehicles and cope 

with their emotional-hormonal rush. 
Statistically, motor vehicle crashes 
are the leading cause of death among 
drivers age 15 to 20. Which begs the 
question – do you have a fleet driver 
overspeeding problem solution in place 
to protect your company’s employees, 
fleet assets and financial resources?

If not, consider this – novice driver’s 
vehicle speed can be effortlessly 
monitored by using Teltonika 
Telematics GPS tracker MSP500 in 
a combination with an appropriate 
software application and uploaded 
speed limits road map of a town, 

country or region. If the required driving 
mode is not retained, speed limiting 
functionality activates automatically, 
slows down the car and prevents 
potential troubles.

Utilising a modern and comprehensive 
GPS tracking method allows monitoring 
driver (including novice) behaviour and 

assistance to improve safety, 
reduce the fleet running 
costs and legal liability. The 
speed limiting functionality of 
MSP500 ensures the safety 
of vehicles, goods and – most 
importantly – drivers by 
limiting speed. Shipments will 
not be delayed or disrupted 
because of traffic accidents. 
Moreover, fleet owners can 
avoid extra service and fuel 
expenses and carry out timely 

maintenance without exceeding a 
planned budget.

Pandemic Is Not An Excuse 

As it often happens, it all started 
with a series of challenges for one 
of Telematics service providers, the 
key player in the local market in Asia, 
providing its services for car sharing 
and rental companies. A continued 
struggle caused by limited range of top-
quality compliant GPS trackers in the 
country, incomplete supported vehicle 
list provided by other manufacturers, 
certification by local authorities and 

COVID-19 related issues started to 
harm the business.

And that is where Teltonika Telematics 
expertise and open-minded approach 
became handy. Thanks to our R&D 
and sales teams ingenuity, thinking 
outside the box and close collaboration 
with the client’s R&D engineers and 
programmers, we have developed 
a unique GPS tracker module, its 
hardware and firmware, supporting 
the specific cellular bands mandatory 
in a country; worked up and provided 
a complete supported list of vehicles 
to capture CAN data and to control 
remotely car door lock and window-
closing, which can be updated or 
extended on-demand any time; made 
a brand new prototype SPECIAL 
category tracker model for the market 
and, finally, got it certified with local 
authorities in the shortest time 
possible.

As a result, Telematics service provider, 
and now a business partner, has got 
its challenges sorted for good, an 
immense competitive edge and not 
only kept its business afloat but even 
enlarged its market share. Amongst 
other things, we have achieved it all 
working only remotely online right 
in the middle of global pandemic 
COVID-19 with no meetings face to 
face, neither flights nor hotel bookings. 
At Teltonika Telematics, when we say 
SPECIAL, we mean it!

“AT TELTONIKA TELEMATICS, 
WHEN WE SAY SPECIAL, 
WE MEAN IT!”
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10 Years in 2 Minutes

“This year turns into 10 years as I work in 
Teltonika Telematics. For me personally, 
it is a very significant milestone. We 
are together nearly half the company’s 
lifetime. Through all these years I have 
seen a lot of changes in the market, 
in Teltonika itself, and I can say with 
confidence that changes are one of 
the most constant things here. We are 
continually adapting to wavering market 
needs and are relentless helping our 
customers and business partners. We 
are quick to deliver something new and 
valuable to the world.

As an employee, I went through the 
several generations of Teltonika GPS 
trackers, starting from model FM2200 

to the latest version FMM130. All the 
updates in these devices are not just 
a simple name change. Everything 
has been done by us to offer the best 
solution possible for the clients, business 
partners and market needs satisfaction. 
Our highly skilled R&D team designs and 
develops these devices so well, that a 
swarm of competitors is attempting to 
copy them.

From my career perspective, I have 
started in Teltonika as a technical support 
engineer. It was my passion to help our 
clients to get the best results out of our 
tiny “black boxes”. While maintaining 
compact housing size, the feature set 
was (and still it is) consistently a ground-
breaking one worth a market leader’s 
name. Extensive tracker configuration 

NEW IN 2020
FIGHTING COVID-19
Helping various industries and 
society, we introduced the most 
relevant COVID-19 use cases in 
Telematics bringing businesses 
more value and a competitive 
edge.

NEW OBD STANDARD
The brand new and most 
compact Teltonika Telematics 
OBD trackers have been 
launched – FMB002, FMB020 
and FMB003.

SPEED GOVERNOR
Speed Limiter Tracker MSP500 
introduced to the global market. 
It ensures the safety of vehicles, 
goods and, most importantly, 
drivers by limiting speed in 
particular areas of a country.

1 MILLION FMB920
A major milestone – 1 million 
of the bestseller GPS tracker 
FMB920 deployed. Since the 
model launch at the end of 2016, 
its popularity and value are 
unquestionable.

possibilities ensure our customers get 
not only a unique but the most suitable 
solution to satisfy their business growth 
demands. 

After I gathered extensive knowledge 
about all the tracker subtleties, clients’ 
needs, expectations and market trends, I 
could play an important role in shaping 
the next generation trackers already 
as a project manager. I am so proud 
I had a pleasure and honour to be a 
member of the team which successfully 
created, developed and polished to 
perfection the Teltonika FMB platform, 
which proved to be an unquestionable 
success in a global market of Telematics 
industry.” - Aleksandr Krupovič, Chief 
of Operational Marketing, Teltonika 
Telematics.

LET’S CONNECT!
For the latest news and 
updates look for Teltonika 
Telematics accounts on social 
media channels, like LinkedIn, 
Facebook, Instagram and 
YouTube!

Aleksandr Krupovič,
Chief of Operational Marketing
at Teltonika Telematics
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What is Teltonika Networks?
 

Teltonika Networks is a global provider of IoT & IIoT equipment based in Lithuania, Europe, 
with offices situated across four continents. During more than two decades of R&D, product 
development, and manufacturing of IoT & M2M industrial networking devices, we have 
created a comprehensive product portfolio for various IoT applications, such as: Industry 
4.0, Smart City, Green Energy. Teltonika Networks controls all the stages of the product 
development life cycle, allowing it to be fast and flexible in reacting to market demands and 

changes while offering devices that are reliable, secure, and easy to use. 

MEET
TELTONIKA

NETWORKS!

WHO WE ARE, WHAT WE DO, WHERE WE BEGAN, 
AND WHERE WE ARE GOING?
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How it all started?

Telecommunications have always 
been close to the core of the main 
competencies of Teltonika. However, 
the idea to merge the experience 
gained in mobile data transmission 
to an emerging market of machine-
to-machine communication (M2M) 
was born in 2006. Such an idea was 
brought forward by a few engineers 
in the company, one of them, Mantas 
Čižauskas, who is now running the 
whole R&D of Teltonika Networks, 
remembers how things were different:

„Back then, we were able to do only a 
fraction of what we are capable of now. 
There was a lot to learn around firmware 
and product development of networking 
devices but that did not stop us. We used 
what we could find, purchasing CPU‘s 

from another business across the street 
from our office. Contracting another 
team of developers to compile our code 
into the firmware, drilling holes in the 
panels of the casing, which we adapted 

for our device. We were driven by a 
strong entrepreneurial spirit, which is 
still very alive in the organization today, 
and this granted us a lot of resilience 
and creativity!“ 

Just like that, an idea turned into the 
first Teltonika cellular router, the 
RUT100. This device was the first step 
in a vast and unknown market of 
cellular IoT, which turned out to be a 
genius move building foundations for 
what Teltonika Networks is today.    

Teltonika Networks today

Let’s fast forward to 2020 where things 
are looking very different. Currently, 
we own a portfolio of 5 product 
groups with over 20 products; and 
demonstrate a stable 50% growth. 
Our ability to adapt to constant 

changes in technology combined 
with working faster, better, and more 
innovatively than our competitors, 
helped us ship over a million devices 
to date. In just 14 years, Teltonika 

Networks have claimed leading 
positions in the European market 
for professional cellular IoT routers 
and gateways, becoming one of 
the top five providers worldwide. 
Our product development today 
still heavily revolves around 
providing the best value IoT & 
M2M communication products for 
public and private sectors across all 
industries. Considering the whole 
market of networking devices – we 
represent a rapidly growing niche of 
IoT communication, which requires 
outstanding attention to detail when it 
comes to performance, functionality, 
security, and connection resilience. 
 
What’s next?

Our growth is only surpassed by 
our growth ambitions. We stay bold, 
courageous, and fast, as we gain 
priceless experience in one of the 
most demanding device segments 
in the networking market. We are 
currently working to fulfill our vision 
of becoming one of the global 
leaders of providing professional 
networking equipment that is secure, 
reliable, and easy to use – across all 
market segments. We aim to offer 
our partners and network engineers 
across the globe all the solutions they 
could require for any networking 
integration, server room, or data 
center. Our goal is to innovate for 
functionality, value, and performance 
by contributing to the worldwide 
adoption of IoT and Industrial IoT, 
making the lives of the people 
around the world easier, safer, and 
more convenient. We are planning 
to launch some products in the near 
future, and we are especially excited 
about the outdoor router, consumer 
router, and Cat 16/18 functionality. 
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One Constant Across Six Industries 
for IoT

Our modems, routers, gateways, 
switches, or cloud platforms are rarely 
the whole solution; in most cases, they 
are an essential piece in the puzzle 
to make the entire project alive. We 
supply our connectivity products 
to six major industries where IoT & 
Network solutions are demanded the 
most: Industrial & Automation, Energy 
& Utilities, Smart City, Transportation, 
Enterprise, and Retail. All of our 
partners working in these different 
markets have one thing in common – 
incredible imagination when it comes 
to developing projects to solve real-
world challenges. One of our core 
competences is to be close to our 
clients from helping them choose 
the right connectivity components 
for their ideas to supporting them on 
various configuration scenarios that 
fit their constraints best. Because of 
this close bond, we are continually 
receiving all sorts of use and success 
stories from our partners with 
Teltonika Networks devices at heart. 
What do a smart mousetrap and a 
police helicopter have in common? 
That’s right, Teltonika Networks 
router. What about wind turbines, 
traffic lights, and a luxury yacht? The 
answer is the same!  

THE ONLY RESTRAINT –
A LACK OF IMAGINATION!

Over 20 Products = Infinite Amount 
of Use Cases 

The world we live in today is connected! 
IoT and M2M communication have 
changed the way we work and interact 
with people and technology. 

“We are inspired by the creativity of our 
partners and are excited to be a part of 
this revolution,” says Marius Navickas, 
the Head of Operational Marketing at 
Teltonika Networks. “So far, we have 

just gathered a fraction of use cases with 
our solutions, but even now the range of 
areas where IoT is improving daily lives 
and operational efficiency is astounding. 
Solutions are ranging from remote 
monitoring of oil & gas pipelines to live 

Teltonika Networks Connectivity Solutions Enable
Infinite Amount of IoT & IIoT Use Cases

ENTERPRISE
Enterprise applications require 
primary and backup connectivity 
solutions that are secure, 
reliable, and easy to use.

SMART CITY
Connected sensors, infrastructure, 
vehicles, and devices require 
secure and reliable IoT connectivity 
products.

INDUSTRIAL & AUTOMATION
Global adoption of automation 
demands the ability to monitor 
and manage equipment remotely 
to increase productivity.

RETAIL
IoT connectivity solutions offer 
new ways to interact with clients 
and collect valuable data to 
make strategic decisions.

TRANSPORTATION
Networking devices allow 
transport operators to optimize 
their businesses and create new 
revenue streams.

ENERGY & UTILITIES
Reducing power consumption 
and maintenance costs by 
building wired and wireless IoT 
connectivity solutions.

streaming of religious services. One of the 
exciting projects we’ve recently partnered 
with was related to urban farming. The 
idea was to use technology and data 
science to reduce CO2 footprint by 
growing vegetables using indoor farms, 
sometimes even inside a supermarket 
or a restaurant. Machine Learning 
algorithms make sure that every millilitre 
of water and kilowatt of energy is used as 
efficiently as possible and our routers help 
to monitor and adjust these processes 
remotely. By implementing this solution, 

the use metrics of transportation, 
necessary space, and water supply have 
all reduced by over 90% compared to 
conventional farming. It is amazing to 
know how much technology can help in 
creating a “greener” future.”



OUR DEVICES - 
YOUR SOLUTIONS!
At Teltonika Networks, we are inspired by the creativity of our partners and 
excited to be a part of their solutions by manufacturing networking products 
that are secure, reliable, and easy to use. Over the years of experience, we have 
been a part of hundreds of projects, ranging from healthcare and education 
sectors to autonomous robots and flying Zeppelin connectivity!
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Seeking Synergy 

Teltonika Networks has a unique 
way of working with clients, which 
allows us to build deep trust-based 
relationships with our partners. 
It is based on a few powerful 
and pragmatic principles tested 
and refined over many years of 
development, consulting, and 
research.  

We “listen and help” rather than 
“analyze and tell.” We help to engage 
the people within the organization 
and create a safe space for them to 
have productive conversations about 
the issues that matter to success the 
most. We help unleash the energy 
and creativity of leaders at all levels 
to develop solutions they feel excited 
about. We believe that dialogue is 
essential to align all aspects and help 
companies reach their strategic goals. 
This would not be possible without 
our sales team of more than 100 IoT 
experts. They are each working with 
a small number of clients enabling us 
to always be close to them.   

According to our Head of Sales - 
Mindaugas Navickas: 

“Our experts research our partner’s 
business because, honestly, we can 
help clients and create maximum 
added value only when we understand 
their challenges and opportunities. 
The key to our success is the ability not 
only to meet the project requirements 
but to provide extra value. We seek 
to understand the business of our 
partners and use our experience to 
challenge and help them grow by 
capturing new opportunities together! 
The number we are most proud of is 

that 90% of our clients never switch 
back to our competitor’s devices once 
they start working with Teltonika 
Networks products.”  

Ready to Help 
 
The desire to help is embedded in the 
DNA of Teltonika IoT Group, but it’s 
difficult to grasp how deep it is rooted 
in every aspect of our operations. 
Communication with a client is not 
limited just by contact with a sales 
representative. Our marketing team is 

also working hard to create additional 
value for our clients. 

We are providing sales training and 
webinars for our customers because 
we want to share our know-how and 
experience. Once the others start 
to see our solution portfolio from 
the same point of view and hear real 

success stories, their businesses are 
destined to grow. We continuously 
work to educate the market about our 
products and their use scenarios to 
drive demand for our clients. So far, we 
have launched 30 webinars on various 
topics in 5 different languages to 
maximize accessibility for non-English 
speakers. 

Finally, our marketing team is engaged 
in creating various tools to help 
capture more opportunities, starting 
from customized presentations, 

video & promotional materials, and 
establishing technological partnerships 
with IoT Platform providers. Our 
partners appreciate our help and are 
using our devices in various business 
sectors. Together with them, we 
created over 55 use cases for Teltonika 
Networks solutions, and there is still 
plenty more to come!

OUR UNIQUE APPROACH
The Difference Between Supplier and Partner
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// NETWORKS

The Source 
 
The Research and Development 
department is the backbone of the 
Teltonika Networks. Its journey 
began in 2006 from a single engineer 
motivated to create a cellular router 
for the emerging M2M & Telemetry 
demand in the market. With little 
knowledge at a time, our R&D 
turned to the most significant asset 
we had from the very beginning we 
established the needs and priorities 
of our partners Teltonika Networks 
portfolio with our first cellular router 
- RUT100. Even today, the majority 
of product development decisions 
are backed up  by genuine market 
demand brought forward by the 
cooperation between our Sales team 
and partners. They are providing 
priceless insights about their needs, 
requirements, and advice regarding 
the products and their functionality. 
We continuously analyze these ideas 
and implement them in the form of 
periodic device firmware updates or 
entirely new products!  

The Magicians

It’s not just the strength of the 
workforce that sets the R&D unit apart 
– it’s the caliber of the people working 
there, their expertise, and the legacy 
they have built over the years. One of 
the leaders of our R&D, responsible for 
the intangible but critical part of our 
solutions is Gintautas Beržunskis. 
He is the Head of Networking 
Programmer Group but started his 
journey at the company as a trainee, 
more than six years ago:

“I can say that one thing I like the most, 
to this day, is that from the beginning, I 

RECIPE FOR SUCCESS
had an opportunity to contribute to the 
creation of new devices, new functions. 
Of course, at the start, I was learning 
from highly competent and experienced 
engineers, but still, the work I did seemed 
and was significant. The importance of 
it grew with every year as we learned 
valuable lessons, transformed ourselves 
within a changing technological 
environment, and gained more and more 

understanding of what the market needs.  
As we get requests from very different 
customers, we get exposed to a vast 
amount of different usage scenarios for 
our products. This pushes all of us never 
to stop learning, and as a result – our 
products are continually improving with 
new functions and features. Overall, it 
is gratifying to get feedback from our 
partners that we helped them and made 
their solution better.” 

The Speed

From the very beginning of 
Teltonika IoT Group, proficiency in 

Our Product Development Philosophy

telecommunication technologies 
became one of the most important 
competences.  The know-how in this 
field has helped immensely to offer 
hard-to-beat value while providing 
industrial-grade gateways & routers 
with cellular connectivity designed 
and manufactured in Lithuania, EU. 
However, there is another aspect in 
our product development cycle, which 

was a crucial component to skyrocket 
the popularity of Teltonika Networks 
connectivity solutions, which is - the 
speed. From the concept to the finished 
product – we develop everything in-
house to ensure maximum quality and 
efficiency. This enables us to move 
as fast as possible because we do 
not need to rely on any externalities. 
Over the years, we have implemented 
hundreds of customized projects 
from the smallest firmware change 
to full-scale hardware alterations, 
which helped our partners capture 
more opportunities in this fast-paced 
technology environment - together.  
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The Approach
 
The main role of any technical 
support department is to solve 
technical inquiries & issues related 
to the products provided. However, 
at Teltonika Networks, these are 
the people who are doing much 
more. The keyword here is – result. 
They are helping our device users to 
achieve working solutions with our 
products regardless of the scope of 
the challenge. Those solutions can 
come in an entirely different form 
than the inquiry requested, simply 
because these guys use all of their 
technical networking background 

and experience by advising the best 
course of action possible. They aim 
to understand the whole solution, not 
just a small fraction of it, to make sure 
that everything works well – not only 
our device. Without them, we would 
not be where we are today. 

MUCH MORE
THAN SUPPORT

The People

It’s a department of more than 30 
highly-skilled, experienced support 
engineers. They are willing to help our 
partners in any way they can, including 
the webinars, training, and even 
business trips to particular clients. 
Out of those 30 people, we could 
highlight every one of them because 
they have unique capabilities and 
insights. However, the leading person 
in this department is our Head of 
Technical Support team – Vilmantas 
Simpukas. The first support engineer 
of Teltonika Networks, the man who 
lies behind all technical inquiries and 

problems, the man who manages how 
quickly and effectively everything will 
be solved. He says: 

“I can boldly call the support team my 
second family. We grow, improve, make 
mistakes, and learn from each other. We 

How an Essential Service Became
our Competitive Advantage

are a young, continually growing and 
ambitious team whose primary goal is 
to help as many customers as possible. 
I believe that we are moving in the right 
direction and that customers will be 
able to find answers to their questions 
easily using a selection of our support 
tools. Furthermore, I can promise You 
that every inquiry will be solved faster 
and faster thanks to my 2nd family –The 
Teltonika Networks support team.” 

The Tools

We provide technical support using 
several tools. VIP Helpdesk is an 
online platform for direct client 
inquiries, which helps us manage 
all queries and is convenient for the 
clients to share content and see the 
history of the past answers. Besides, 
we have developed a powerful tool 
– Teltonika Networks Wiki – where 
users of our products can find in-
depth technical information about 
our devices in the form of manuals, 
configuration examples, and other 
technical materials. In addition to that, 
we are unique because we established 
the Crowd Support Forum. This tool 
is directed to the vast community 
of Teltonika Networks solution end-
users. This tool allows everyone to get 
the professional-grade support both 
from the same engineers working in 
the Support department and other 
Teltonika Networks enthusiasts. Last 
but not least, we are utilizing our 
Youtube channel to post configuration 
and how-to videos, fulfilling one of 
our commitments to make network 
solutions that are easy to use.  



WE STAND FOR

SMART AUTONOMOUS
SOLUTIONS

SAS
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From a customer inquiry to a whole 
new department

It all started in late 2018 when 
Teltonika was expanding its products 
portfolio and dividing departments 
to concentrate on specific product 
groups and increase its sales 
revenues. At that time, there were 
plenty of different inquiries from 
our customers to develop custom 
products by their requirements. 
Teltonika didn’t have spare resources 
to fill those needs, and therefore a 
new department was formed. But 
still, one particular inquiry got our 
attention – Kick E-scooter tracker 
for Micro-Mobility. For Teltonika this 
inquiry has been a novelty, and no one 
believed it to be real since by that time 
there were only talks and speculations 
about the market size. However, our 
team didn’t give up and persistently 
pushed the project and idea all the 
way further. Marius Slavinskas, Head 
of Sales at Teltonika SAS and Teltonika 
Telemedic, shed some light on the 
career-refreshing challenge: “The 
challenging opportunity presented itself 
with a request from a customer to fill 

SMART AUTONOMOUS SOLUTIONS
his needs with a kick e-scooter sharing 
project. As we have never worked in such 
a field, my first task was to dig deeper 
and do my homework. It went fast to the 
second stage, and a few months later 
Micro-Mobility division was created. 
The start wasn’t easy: in Micro-Mobility 
industry, most of the companies are 
start-ups or companies that are strong 
in a particular city or country. We were 
not used to the situation when other 
companies do not recognize Teltonika, a 
well-known brand in-vehicle telematics 
world. However, step by step, after 
approaching each sharing company we 
knew, our input started to bring its first 
fruits. The key to success was flexibility. 
In a short period, kick e-scooter sharing 
device was built and adapted to the 
most popular kick e-scooter models. 
Afterwards, the second device for 
e-mopeds was created, and now we 
have another one for e-bikes to cover 
the whole segment of micro-mobility. As 
the division was expanding and growing 
stronger, new niches of personal tracking 
and asset tracking were combined with 
micro-mobility, and that’s how Smart 
Autonomous Solutions department 
was formed to extend the portfolio for 

Micro-Mobility, Asset Tracking, Personal Tracking

MICRO-MOBILITY
IoT solutions for urban cities, 
from free-floating to corporate 
sharing.

ASSET TRACKING
Long battery life tracking 
solutions for non-powered 
assets. 

PERSONAL TRACKING
Solutions used to track your 
employees, telecare and pets. 

worldwide applications. Now we are 
moving forward with electric mobility 
evolution to help make the earth 
greener”. That was the bright side of 
Marius’ story, as there have been so 
many times he had to start over to 
succeed. It was like a startup inside 
the big corporation – from one-person 
idea to a wide range of products, 
combining different technologies and 
use cases.   
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More projects don’t necessarily 
bring success

Exact concentration gives the 
intended results. In the beginning, 
our sales team were bringing every 
custom-made project inquiry to 
our R&D: from simple trackers to 
any parking sensor or even meters. 
We wanted to get every customer 
possible and fulfil their requirements. 
Our team were calculating the costs 
and evaluating the complexity of 
every project, but eventually, we 
have put ourselves in a circle. In 
other words, we were becoming an 
R&D house with dozens of different 
projects. But that was not the vision 
of Teltonika after all, as we just 
realised that was a tough moment 
since we needed to grow. We have 
decided that exact concentration 
onto a particular product group 
could bring more success. That 
said, we have started with Micro 
Mobility as a niche to give us a start 
towards the Smart Autonomous 
Solutions. Valdas Arlauskis, Head 
of Constructions and Design team, 
commented on peculiarities of the 
process: “Our SAS R&D team were 
lucky because since the establishment 
of the department all of our resources 
were allocated to the development of 
the new devices. The products have 
become even more complex and 
innovative, that required great effort, 
attentiveness and ability to make the 
right decisions in the shortest amount 
of time. These challenges provided an 
opportunity to acquire more knowledge 
and experience, which could be used 
to overcome new obstacles in the 
future. Conquering these challenges 
gives you positive emotions, connects 
and strengthens the team. It also 
gives energy and determination to go 
an extra mile towards improvement, 
both – for each individual and for 
Teltonika itself. At the same time, we 
can share our experience and grow 
new engineers and great minds who, 
by seeing examples of products that 
were already made and their success 
stories, can improve and boost team 
competencies even faster”. 

Our past projects and the ones 
we plan to develop in the future 
assure us that there are no limits 
for us to improve personally and 
professionally. We have a Golden 
rule at SAS R&D department: “With 
right priorities and concentration, 
everything could be done – we just need 

“BUILDING THE RIGHT TEAM  
IS PROBABLY ONE OF THE  
HARDEST TASKS”

Difference makers behind the 
scenes

Making a difference and going an 
extra mile is essential in our job line. 
Behind the scenes we have Technical 
Support Engineers who are tirelessly 
working to provide the best results. 
You can ask them anything – they 
will have an answer, and if not, they 
will suggest a better solution on 
how one or another task should be 
solved. Our devices are their best 
friends, and they know them better 
than anyone else. We are trying to 
change the understanding 
of technical support 
at Smart Autonomous 
Solutions department. If 
you want to understand 
the customer and be the 
quickest one, the key is 
response time. Time is 
the essence. If you have 
missed something, you 
have lost your chance, and 
no-one is waiting for you. 
The supply is enormous, 
and a customer does not want to 
wait. Every company has to adapt 
to a changing market, and it is 
difficult to do since the market is 
changing quicker than the business. 
Your device may be the best, but 
everything consists of small details. 
“Building the right team is probably one 
of the hardest tasks I had at Teltonika. 
You are taking responsibility for each 
person at your team yet, everything 
has to work as a mechanical watch. 

Every team member has a different skill 
set, and that is why you always have 
to prepare them differently. You have 
to make sure that every product R&D 
has developed is being supported, so 
I always have to provide tasks to my 
team knowing that it will be finished in 
the fastest way possible,” told Evaldas 
Macijauskas, Head Of Support 
Department.

Number 6. Some may say it is “a 
magical number”, but for us, it is six 
different niches to support. It means 
six different engineer groups with 

different backgrounds. It is like six 
small companies, operating under 
one roof. That’s the challenge not 
everyone could embrace. Our Smart 
Autonomous Solutions Support team 
grew from three persons to 11 in 
about one month. And now we have 
added Telemedic products to our 
portfolio. Direct support, remote 
sessions, live meetings, chats, video 
sessions – that’s how we are saving 
every minute of our partner time. 

OUR DIFFERENCE MAKERS
or life “Behind the Scenes” 

quantity and deadlines”. Having such 
an attitude among our engineers, 
we are not afraid of what’s ahead, 
knowing that any idea, good or bad, 

is deeply considered. Hence, every 
partner is being heard. While building 
an identity, a lot of challenges await 
in the future.

SAS
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TELTONIKA // OUR DEPARTMENTS

Identity     

Identity matters. You may ask why. 
We are delivering the message with 
our brand name, and our people 
are behind it, and the content only 
depends on how you want it to be. 
At Teltonika, we want that every 
employee would feel like at home. The 
worldwide pandemic made us even 
stronger, we managed to cooperate 
and work closer than ever, and the 
result was surprising. We managed 
to bring out and successfully 
employ communication, teamwork, 
coordination and organized tasks 
remotely – these features are valued 
at every company that wants to 
achieve high goals, and we did when 
it mattered the most. Teltonika and its 
identity could have been different now 

if we haven’t made some essential 
changes in the past. Now we know that 
during the hard times we can unite and 
stay strong to achieve our goals, no 
matter what are the obstacles. Chief 
of Operational Marketing, Gediminas 
Mikalainis, shares his thoughts on 
how getting to know your customer 
could bring you in the pole position. 
“I have started working at Teltonika 
7 years ago, and I can tell right away 
that Teltonika is a different company 
than it was back in 2013. It is a fresher 
company than it was yesterday, and it 
will be a different company tomorrow. 
Changes are inevitable, and if you want 
to operate in the worldwide market, 
you have to be number 1: number one 
in Sales, R&D, Marketing, Production 
or any other area. It is necessary to 
be five steps ahead, innovate and 

THE MESSAGE WE CARRY 
TO OUR PARTNERS

create. Working with Smart 
Autonomous Solutions and 
Teltonika Telemedic provides 
high hopes and feelings for me 
as an individual since we are 
creating solutions that matter 
and can help others. Every 
marketing campaign we make 
is different and customized 
by the market, country and 
even a particular customer. 
Gathering different use cases 
from our partners or creating 

them, making introductory videos about 
products, delivering success cases 
brings us closer to our partner. Every 

hour spent maximizing the customer 
experience is nothing compared to the 
feedback that we are getting from them. 
We are not stopping here: by thriving 
together with our partners, we grow 
our trust and partnership. That’s what 
matters.” A lot of challenges await in 
the future while building our identity. 
The market is changing, customers 
are changing, and we are learning 
every day. One thing is evident – we 
will strive to make sure our partners 
trust our brand. For us, the best thing 
is appreciation and user experience 
from our partners. This is why we 
innovate and create.

“BY GROWING TOGETHER 
WITH OUR PARTNERS, 
WE GROW OUR TRUST 
AND PARTNERSHIP”

86%
AUTHENTICITY

81%
TRUST

0.05s
FIRST IMPRESSION

of consumers say that 
authenticity is a key factor 
when deciding what brand, 
they will choose and 
support. (Stackla, 2019)

of consumers say that 
they need to be able to 
trust the brand to buy 
from them. 
(Edelman, 2019)

It takes about 50 milliseconds 
for people to form an opinion 
about your website, which 
affects his further actions. 
(8ways, 2019)

- Gediminas Mikalainis,
Chief of Operational Marketing
at Teltonika SAS



WELCOME TO

ELECTRONICS
MANUFACTURING

SERVICES
A SHORT COURSE INTO TELTONIKA EMS LIFE

EMS
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Who we are

A European company of Electronic 
Manufacturing Services (EMS) from 
Vilnius, Lithuania. In two decades, we 
have gained a wealth of experience. We 
are proud to be a part of the electronics 
industry.

We started as an internal production 
unit responsible for manufacturing 
well-known Teltonika products. The 
main responsibility was to implement 
technical ideas efficiently while 
guaranteeing the finest quality. From 
this point international attention to our 
production unit has grown organically.

From EMS to ODM

Our most important competitive 
advantage is the establishment of EMS 
and ODM under one modern factory 
roof. It allows us to design products that 
are perfectly optimized for production.

At Teltonika EMS, we believe cutting-
edge product assembly is only possible 
if the most innovative technology is 

used. As an ODM company, we can 
implement every unique idea from A to 
Z. The key to success is a well-though-
out process that includes the following 
steps:

• Design;
• Product development;
• Prototyping;
• Mass production;
• Product Support. 

Our goal is to transform any idea into 
a well-designed and tangible product. 
Engineering and production teams 
constantly generate mutual creative 
solutions for our most demanding 
customers.

Solutions-Driven Engineering

We truly believe challenges are 
not problems. For this reason, 

BEHIND EVERY IMPLEMENTED 
IDEA - TELTONIKA EMS
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the solutions-driven approach is 
embedded in our engineering, supply 
chain, and production. 

One example is the quick production 
ramp–up to one million units of a 
brand new Teltonika Telematics tracker 
model. It was a challenge but only 
briefly. Aidas Adomaitis, Head of the 
Technical Department, explains, “Our 
team of technicians is known for thinking 
outside the box. If any department is 
faced with a problem that it cannot 
solve, the answer is clear: engineers can. 
Over the years, it has become our true 
motto, as we deal with non-standard 
challenges on a daily basis. Handling 
these challenges together makes us 
more than an ordinary production line 
company. Our skilled technicians track 
the growing technological advances and 
factory automation solutions. It is an 
honour to recognize that recent advances 
have led to the installation of numerous 
automated robots that help us today.”

A global pandemic has dramatically 
increased the demand for medical 
equipment. It motivated the Teltonika 
company group to join forces in the 
development and introduction of a 
brand-new artificial lung ventilator. 
It’s been a long road with several 
product manufacturing stages, and 
we’re almost there.

Design Stages

The first phases began with 
continuous consultations with clients 
and analysis of the product design 
to prepare it for manufacturing. 
These consultations allowed for 
timely adjustments, which resulted 
in the final prototype already being 
optimized for efficient assembly. This 
is a perfect example of what we call 
Design for Excellence.

In order to make sure that any 
complex design is implemented 
and turned into production, various 
manufacturing processes need to 
be automated. Therefore, Teltonika 
EMS has been investing in versatile 
robotics. It ensures the coverage of 
partial tasks or complete automation 
of the following processes:

• Electronics assembly,
• Testing, 
• Box building,
• Laser marking.

New Product Introduction (NPI) 
Stage

It is always interesting to develop a 
completely new idea, but it also brings 
countless challenges that require 
careful planning. This gives a whole new 

meaning to cooperation! Equipment 
set-up, assembly robotics, fixture 
preparation, and even the set-up of 
perfectly clean rooms for production is 
handled in a timely manner.

All of this is achieved thanks to our 
dedicated project managers. They 
unite all parties and pave the way for 
a comprehensive project plan. Such a 
plan helps to ensure the completion 
of careful preparations and pro-active 
investigations, such as a failure mode 
and effects analysis (FMEA). Managers’ 
core goal is to smoothly kick-start 
production while looking out for 
improvement opportunities.

Over the last 22 years, we have 
gradually created a manufacturing 
ecosystem that ensures easy 
introduction of new products.

EMS

MEDICAL EQUIPMENT  
MANUFACTURING PATHWAY
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TELTONIKA // OUR DEPARTMENTS

Test Development

Our main goal is to produce 100% 
perfectly working devices. To ensure 
quality, severe testing is necessary. The 
Teltonika EMS Technical Department 
began creating testing equipment for 
the lung ventilator in an early stage. It 
was a unique software and hardware 
system. The maximum coverage of 
device features and an efficient testing 
method were the key principles leading 
the engineering team.

During development, each product 
must undergo strict examination. 
We run software algorithms and 
validations extensively. During each 
stage of production, the unit must 
withstand extensive tests. Later on, 
this becomes an ordinary part of 
the testing operation process. In this 
way we ensure that each and every 
manufactured device is fully functional. 

Serial Manufacturing

When the introduction phase of a new 
product is complete, the production 
process is set in stone until the next 
technical change. As an example, the 
production of medical equipment 
requires exclusive precision in every 
serial manufacturing stage. In our 
case, the process must be repeated 
with 100% precision for each lung 
ventilator we manufacture. For this 
reason, programs, devices, and tools 
must be checked and continuously 
maintained to the highest standard. 

Continuous manufacturing is often 
compared to a well-written symphony. 
Instead of violins and trumpets, there 
are robots, computers and software 
operating at once. The production 
notes are so well coordinated that 
the smooth workflow ultimately turns 
into a beautiful product. 

KEY COMPETENCES
Quality Assurance

Producing millions of different devices 
per year requires careful quality 
management. Daily. And we take it 
personally.

The quality experts of Teltoniks 
EMS constantly monitor the most 
technologically advanced production 
systems. They are setting up 
maintenance and improvements 
while still supervising continuous 
manufacturing. Our courageous 
quality leaders leave no stone 
unturned. From component supply, 
equipment, and production quality 
right through to supplier auditing - 
no questions unanswered, no risks 
ignored. 

Have you heard of Lean Manufacturing? 
Well, this is our daily roadmap.

Robotic Assistance

Efficiency while continuously improving 
quality is our top priority. We are 
confidently achieving it by integrating 
robotic systems. The latest one is our 
own designed and developed electronic 
board test robot. 

The birth of such a robot was inspired 
by the process development team. They 
realized that the potential for efficiency 
gains is enormous. Our beloved 
innovation and efficiency “geeks” came 
up with a unique idea for an easily 
programmable, modular design testing 
system. Now it can handle monotonous 
tasks, which allows our employees to 
take on other assignments which are 
more creative and challenging. We see 
that robots greatly reduce the chance 
of human error and drastically increase 
efficiency.

Supply Chain 

The biggest strength in global supply 
chain management is effective and 
timely communication. Components 
come from sources all over the world: 
USA, Taiwan, France, China, Canada, 
and many others. And we always 
need to ensure that we do everything 
on time.

This activity is being professionally 
handled by a large team of 
specialists. And that’s where we 
need true communication gurus.  
Their sourcing, negotiation and 
management skills ensure the 
reliability of our supply chain. 

Teltonika EMS processes more than 
3500 unique components yearly. As a 
result, we install more than 2.5 billion 
components each year!

Product Life Cycle Support

Currently, the lung ventilation device 
is in the certification process. The 
entire Teltonika team works shoulder 
to shoulder with auditing and 
validation processes that include:

• Analysis of the manufacturing flow;
• Component study;
• Assessment of the supply chain;
• Development of testing systems.

The processes mentioned above 
effectively support products 
throughout their unique life cycle. 

We try to keep the pulse of the most 
important changes in the industry. It 
is crucial to implement product and 
process improvements. Continuous 
upgrades for assembly efficiency, 
quality, and reliability are the key to 
customer satisfaction.
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VALUE SYSTEM
Company Culture

We truly believe that an inspiring 
work environment helps to produce 
ideas that later turn into genuine 
value. With this in mind, we always 
allow our employees to share their 
creative thoughts and strongly 
support freedom of expression. 

To ensure that these values are not 
only fine words, Teltonika EMS has 
created several platforms where 

our team members can meet, ask 
questions and propose solutions. 
Such platforms include KAIZEN 
meetings and Adizes consultations. 
In addition to these platforms, we 
have countless creative team building 
activities and constant motivation 
programs for the entire EMS team. 
The high standards, commitment and 
quality of manufactured products 
are probably the best proof such a 
culture works. 

Partnership approach

It is our Sales Team that unites our 
specialists and partners for the 
common goal.

Ingenuity, focus and commitment 
make us highly valued by our partners. 
They recognize our professionalism, 
reliability, and commitment.

We believe that relationships must be 
transparent. We encourage proactive 

communication beyond basic work 
requirements. We understand the 
importance of structured meetings, 
quarterly and annual visits to stay 
aligned with our promises. 

We believe in mutual trust and respect 
as the key values and foundation 
of our organization. Teltonika EMS 
operates the open door policy giving 
our partners an opportunity to take a 
look into our manufacturing processes. 

Aims & Ambitions 

Together we believe that 
organizations prosper when they are 
made up of like-minded people who 
share the same values, ambitions, 
and goals. These talents transform 
into an invincible force taking care of 
our partners.

Some say, “With great power comes 
great responsibility”. But we take this 
on without fear but with enthusiasm. 
Knowing that we have been given the 
power to implement the authentic 
vision of customers from the ground 
up, we take pride to do it well. 
Following this concept, the Teltonika 
EMS team is united and strengthened 
by key principles of TRUST, HELP and 
VALUE. 

The company is grateful to the team 
for following these principles and 
ensuring the culture of mutual trust 
and respect. 

“Success is primarily based on 
organizational culture. We began to 
structure the foundations of Teltonika 
EMS with a customer-oriented attitude. 
A few years have passed since such an 
important decision was taken. Now 
I feel great joy to see that everyone’s 
attitude is geared towards helping 
people. It is our core value. 

Keeping track of the future, expansions 
in capacity and in operations are at 
the forefront of our strategic company 
growth plan. A strong customer demand 
drives us forward. In my opinion, it is 
the result of the passionate work of the 
talented team of Teltonika EMS.”

Simas Rutkauskas  
Teltonika EMS   

CEO 

EMS

Simas Rutkauskas,
CEO at Teltonika EMS



Protecting the environment
 
It is an important topic at the present 
time, as businesses have realized 
that the sustainable environment 
viewpoint takes an important role not 
only in the process of manufacturing 
but also in international business 
relationship development. The 
continuous environment protection 
process in the company helps to 
reduce the impact of climate change, 
encourages companies to reshape the 
manufacturing process and reduce 
their waste.

On June 5th we celebrate the World 
Environment Day. On this occasion 
we interviewed our Head of Process 
Development Egidijus Astrauskas. 
We would like to invite you to read the 
interview and get to know more about 
Teltonika’s contribution to sustainable 
environment. 

“Quite often we see information about the 
negative impact on the environment that 
causes serious consequences to climate 
change. This is why this day we are talking 
not only about recycling but also about 
the usage of renewable energy recourses. 
By demonstrating the contribution to the 
environment protection, companies state 
that they are taking care of the negative 
pollution footprint,” says Egidijus. He 
also highlights that Teltonika has been 
taking corresponding actions to reduce 
negative effects on the environment 
for more than several years: “Here in 
Teltonika we are successfully working 
on the internal environment protection 
processes based on ISO14001 that 
helps us to assure our clients that we 
are not numb towards the environment 
protection.”

Regarding this topic, we’ve asked 

Egidijus to give insights into what 
kind of environment protection 
requirements Teltonika must fulfill: 

“Teltonika business direction is 
heading towards unique Internet 
of Things devices development and 
manufacturing. The key reminder here 
is that while we are having our own 
production plant, we must follow very 
precise and strict requirements. One 
of them is that all electronic waste has 
to be safely delivered to the recycling 
point. Moreover, we have to choose 
our suppliers very carefully because 
one of the key requirements in such an 
industry is that every component of the 
manufacturing line must be without 
any toxic material.”

Egidijus also mentions that as 
Teltonika is constantly improving the 
documents management system, 
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we are soon to reduce our waste of 
paper. Furthermore, we have already 
changed all our product packages 
into recycled boxes. Egidijus also 
highlights that Teltonika future plans 
are to keep the recycling process 
active, move forward, evaluate our 
CO2 footprint in every product 
development, manufacturing stage 
and minimize plastic usage.

“Today Teltonika recycles about 90% 
of generated waste. By improving our 
internal system management, we are 
taking care of environment protection 
and creating a better world to the next 
generations. It is important to finalize 
that the environment protection 
process belongs not to the dedicated 
person but to all our employees. Thus, 
the result of environmental protection 
is a good reflection of well-prepared 
teamwork.”

- Egidijus Astrauskas,
Head of Process Development
at Teltonika IoT Group

The result of environmental 
protection is a good reflection  
of well-prepared teamwork.



HELPING PEOPLE AT

TELTONIKA TELEMEDIC

Telemedic
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What is Telecare?

Teltonika were already thinking about 
Telecare when we introduced the first 
Personal Tracker back in 2007. It was 
always a big part of Teltonika, but what 
is Telecare? In simple words, Telecare 
is remote monitoring of the people 
in need of medical aid by providing 
the care and reassurance needed to 
allow them to remain living in their 
own homes. Osmandas Daugėla, 
Product Owner at Teltonika Telemedic, 
has shed some light on Telecare’s 
perspectives: “I believe that the future 
and how we treat ourselves will be way 
more different. From as early as 2007, we 
have been manufacturing personal alarm 
systems, so back then you could already 
initiate an alarm, get a location and 

How it all started? 

Teltonika Telemedic is the youngest 
member of Teltonika IoT Group. 
With our vision to help those who 
are in need, we set a clear goal – we 
need to be closer to our partners, 
customers, and our community, 
especially in these difficult times 
for humanity. Teltonika Telemedic 
team was formed from the brightest 
minds of Teltonika IoT Group, and 
yet during the past few months, the 
size of the team grew twice, and 
we are not planning to stop here. 
With our capabilities, we acted 
quickly and managed to allocate the 
resources that allowed us to deliver 
three different branches – TeleCare, 
TeleMedicine, and TeleHealth. immediate assistance. And today, after 

more than a decade, we are developing 
and creating more sophisticated systems 
which support various new sensors and 
measure different parameters such as 
heart rate, body temperature, blood 
pressure, and others. Even the sugar level 
will be scanned at home and analyzed 
by AI! Active bio parameters supervision 
will play a major role in providing more 
efficient care for the elderly or people 
affected by chronic diseases all over the 
world”. Since our first device GH1201 
in 2007, Teltonika was launching a 
new device each year for the TeleCare 
industry. This brought us to where we 
are today – a separate TeleCare branch 
inside the company that allows us to 
innovate and grow our brand.

Osmandas Daugėla,
Product Owner 
at Teltonika Telemedic

TELTONIKA 
TELEMEDIC
The youngest member of Teltonika IoT Group
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Osmandas Daugėla,
Product Owner 
at Teltonika Telemedic

Enhanced professional health 
equipment made for healthcare 
specialists and hospitals.

We combine the necessary key 
components for complex medical 
equipment with our experience in 
Telemetry to deliver top-of-the-line 
solutions allowing us to access vital 
data remotely. We’ve sat down for a 
chat with Martynas Osauskas, CEO 
of Teltonika Telemedic, to discuss the 
building of a new team. 

Q: Why the Telemedic department 
was formed in general?  

A: We need to go back to the early stages 
of Teltonika values foundation, as one of 
our core values is HELP. To understand 
what kind of a tree you see, it is best to 
taste its fruits. Having more than 22 years 
of experience in electronics, we observe 
big opportunities in the Telemedicine 
area where our know-how and values 
can make incredible things and save lives. 
At least one saved life would pay off any 
investment. 

Q: This requires a lot of effort. It 
is like a start-up company inside 
Teltonika IoT group, and failure 
sometimes is inevitable. What 
pushes you forward?

A: I believe that if you love what you’re 
doing, and your squad is buzzing – no one 
can stop such a team!

Q: The team you work with is very 
young, how do you manage to 
squeeze key values from each of 
them?

A: I always say that is it not important 
if you are a young specialist or senior 
specialist - you make mistakes, but the 
most important thing is to learn from 
your mistakes and never repeat them. 

Q: What would you highlight as a key 
point that motivates your team to 
reach the intended results?

A: During the Covid-19 pandemic, the 
lockdown reduced reliability of work 

safety, and one of our main targets was to 
adopt solutions to help people get back to 
the workplace and feel safe. When you see 
that the developed solution of yours helps 
people to be safe, you know the job you 
are doing is valuable, and I believe this 
feeling is the best result of what we do. 

A: We plan to have different levels of 
services. The first is to collect data and 
provide it to our partners in a fast 
and flexible way. The other layer of 
services is more prospective – artificial 
intelligence, where smart logic and 
algorithms will give the processed data.

Telemedic

Martynas Osauskas,
CEO at Teltonika Telemedic

Q: What can your partners expect 
from Teltonika Telemedic in the 
near future?

A: The World is changing. It became 
very dynamic nowadays, so we need to 
think about quick medical help, remote 
monitoring solutions and services. We 
plan to combine IoT and medicine to 
find the most suitable technology for the 
prevention of a disease before it occurs. 
Currently, we are working on combating 
such problems like heart diseases and 
diabetes. 

Q: You’ve mentioned services by 
Teltonika Telemedic – is it a new 
thing at whole Teltonika IoT group?

Q: Helping people is the key value 
of Teltonika company group, and 
Teltonika Telemedic is all about 
helping others. Does it cause any 
extra pressure? 

A: In medicine, you must avoid mistakes. 
The same applies to telemedicine. 
You must calculate the risk of each 
function and choose the right suppliers 
of components. Undoubtedly, it causes 
extra pressure, yet we know this pressure 
will result in a truly helpful and beneficial 
way to those who are in need. When you 
know that you can save countless lives, 
it pays off any investment or sleepless 
nights. We will not stop showing the 
world a new way of telemedicine.

TELEMEDICINE - A CHALLENGE THAT 
BROUGHT VAST OPPORTUNITIES



60

What will the future bring?

Albert Einstein once said, “Anyone 
who has never made a mistake has 
never tried anything new“. And we 
agree with him. We all learn from 
our own mistakes, and we can be 
the ones who influence our future. 
Changes are usual, and it is probably 
the most constant thing at Teltonika. 
That’s embedded in our mentality. 

Everything changes rapidly, but we 
need to adapt anyway. The future for 
the Teltonika Telemedic department 
has never been clearer than now – 
the artificial lung ventilator is finished 
and ready for delivery to those who 

are in need during these hard times. 
We are also moving forward with our 
Smart Watch development which will 
be able to monitor atrial fibrillations. 
Helping others was our vision from 
the creation of Teltonika in 1998 
when the owner Arvydas Paukštys 
was building his first medical device, 
and now his vision has become a 
reality. These two projects mark  a 
new beginning,  and, at the same 
time, a big step for Teltonika. 

“Since the day I joined Teltonika, I 
have felt that nothing would be the 
same as it was before. It would be an 
understatement to say that the support 
given for me to grow was immense. It 

is common  to have different tight-knit 
teams within the company, but the R&D 
team was nothing to be compared with. 
So, years later, when I met the challenges, 
such as building a whole new platform 
for a generation of medical-grade 
devices, none of it seemed impossible. 
Our traditions,  built on responsibility 
and trust towards one another, helped 
me on both personal and professional 
levels. It means a lot when you can 
rely on a colleague to have your back 
even when challenges seem too difficult 
to deal with. I believe that with such a 
team we can accomplish anything in 
the future!” told Laurynas Lisauskas, 
Embedded Software Developers’ 
Team Lead at Teltonika Telemedic. 

With bright minds and our 
stubbornness, we have built trust 
between each other. Also, the 
goals we want to achieve became 
visible. Connected devices, cloud 
applications, artificial intelligence 
are already here, and we want to 
make sure that the data provided by 
Teltonika could be reached as quickly 
as possible, without any problems. 
That is why we are changing and 
implementing new ideas internally, 
as it will give us a huge boost for 
the future. Moving to cloud-based 
applications is not an easy decision, 
but that will help us to increase the 
value we provide for our partners. 
Future is here, and we need to make 
sure that we are creating the future 
for generations to come. 

Laurynas Lisauskas,
Embedded Software Developers’ 
Team Lead at Teltonika Telemedic

WHAT WILL THE FUTURE BRING?
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COVID-19
RESPONSE
30 days + 30 specialists = The first professional 
artificial lung ventilator
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How it all started? 

Probably one of the most remarkable 
2020 events in Teltonika company 
group is the foundation of the new 
telemedicine business direction. As 
one of the first devices produced 
by Teltonika was deemed to be 
a glucose measurement tool, we 
began implementing the idea to 
start over in the medical sphere. 
Following the idea about returning 
to the medical equipment 
development, we merge 
our intent to help with the 
unprecedented COVID-19 
pandemic situation. 
As a result, we took a 
direction to build the first 
professional artificial lung 
ventilator in Lithuania.
 
The beginning of 2020 
rushed into everybody’s 
life by creating an 
exceptional COVID-19 pandemic 
challenge. Generally speaking, the 
pandemic period has reshaped 
every aspect of the organization’s  
processes from management 
to production. However, it is 
not a secret that a challenging 
environment pushes a lot of new 
inventions to the market. As well 
as other organizations, Teltonika 
company group wanted to take part 
in helping people, which is Teltonika’s 
core value, and proposed an idea to 
develop an affordable artificial lung 
ventilator. Today we can be very 
proud of 30 specialists who made the 
prototype in just 30 days.
 
“Our ambitious plan to develop an 
artificial lung ventilator in a really 
short period encourages us to take 
a corresponding action and involve 
every person in the company and 
public who has a vocation to this 
project. Therefore, we made a public 
announcement in the media with 
the aim to obtain every opinion 
about professional lung ventilator 
development. It took only 10 minutes 
to receive the query about the intention 
to help. Afterward, we got more 
than 100 professional emails from 
Kaunas and Vilnius Santariskiu clinics 
where specialists have been sharing 
knowledge about lung ventilation. 
In the additional research process were 
involved not only medicine experts or 
engineers but also ambassadors of 
the Republic of Lithuania who became 
a bridge between Teltonika and other 

“TODAY WE CAN 
BE VERY PROUD”

organizations all around the world,” 
said Chief Corporate Marketing 
Julius Švagždys.
 
We started the artificial lung 
ventilator development process 
by gathering 30 well-experienced 
engineers. In the next few hours, we 
set our aim at producing as many 
affordable lung ventilators for all 
healthcare institutions as they would 
require.  Dedicated engineers were 

taking a major role in the ventilator’s 
electronic and mechanical part 
construction. Programmers were 
responsible for a major control 
and ventilation algorithm as well 
as the user interface of the device. 
The rest of the team was operating 
with supply chain, certification, and 
preparation for massive production. 

The CEO of Teltonika Telemedic 
Martynas Osauskas said, “One of 
the biggest challenges in this situation 
was time. Our core value is to help 
people, and during the first pandemic 
lockdown, it was hard to get the 
required component or discuss the 
best solution. But I am glad to know 
that our team is doing their best to 
help people, and massive production is 
now fully set up”.

Project plan development

Develop conceptual 
framework

Analysis and implementation 
of quality standards

Primary components list

Quality assurance plan

Supply chain development

PCB development

Quality assurance tool 
development

Prototype development

Prototype testing

Prototype pilot manufacturing

Clinical research

Support line opening

Preparation for massive 
production

Certification

ARTIFICIAL 
LUNG 
VENTILATOR

Gitanas Nausėda,  
the President of the Republic of Lithuania, visiting Teltonika EMS
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talent. You pass through different job 
positions that you like the most, and 
you know in your heart that you have 
the experience and knowledge to rock 
it! You lose your stress before the 
interview meeting because your first 
supervisor already knows you.

Test yourself in different careers

Members of every generation want to 
know the potential that employers hold 
for their professional futures. But the 
beginning of your career development 
is not that easy as it looks from the 
entrepreneurs’ side who already did 
remarkable works in the past.  Usually, 
your first attempts to build your own 
career guidelines contradict with 
organization’s structural reality. A lot 
of unknown procedures, rules cram 
you into the corner that is closing your 
expectations. As you can imagine, 
representing yourself in this situation 
creates more doubts than answers 
about your future career. But what 
if you can test yourself in various 
specialties and situations that will 
show You the career path you like the 
most? 

By keeping this idea that everybody 
can challenge themselves in the 
different technology job positions, 
we opened the first Internet of Things 
academy in Lithuania. And those 
who cannot imagine their life without 
deep business relations are able to 
participate in the dedicated B2B sales 
academy.

Your talent development process 

If you are serious about gaining 
professional skills, Teltonika Academy 
offers the best way to discover your 

TALENT COMMUNITY 
The first IoT Academy project in Lithuania for clear career guidance

comfortable conversation. I personally 
try to reach every participant in 24 hours 
after the appointment because every new 
student comes with unique skills that 
I am trying to redirect into a successful 
career path“ - Lukas Janėnas, Head of 
Teltonika Networks IoT Academy. 

You don’t have to spend your time on 
acquiring the company vision because 
you are already with it. More than 100 
students have successfully learned our 
important company statements, and 
now they are a part of the Teltonika 
company group. 

“Everybody has a chance to reshape 
their career. This is why we are inviting 
every person to visit our academies and 
find common interest points during a 

Project as Your talent showcase 

Imagine that you have all the necessary 
technology tools and various experts 
in your pocket, so what will you do with 
it? In general, most of our students in 
all allocated academies in the biggest 
Lithuanian cities Vilnius and Kaunas 
have a chance to use these tools 
to demonstrate their own talent. 
Certainly, this opportunity eliminates 
all options of external factors that can 

- Lukas Janėnas,
Head of IoT Academy at Teltonika Networks

Everyone has a chance 
to reshape their own career.
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disturb you from working towards 
your goals and achieving success.  

From almost three years of successful 
academic activity, we realized that 
the best way to disclose the talent is 
to assign a really important project 
with dedicated resources to finish it.  
The feeling of your assigned project 
responsibility works as an additional 
force that releases creativity and 
creates additional value in two ways: 
personal skills improvement in a 
real project and additional value 
development by creating   unique and 
important IoT tools and gadgets.

“The learning process can be really 
frustrating if You do not think outside 
the box. This is why the holistic learning 
process is one of the most important 
factors in every student group. We 
are developing an innovative learning 
environment for other students as 
well. As an example, our recent project 
called “ioCube” works as The Rubik’s 
Cube. It has six tasks on every side level, 
and the purpose is to complete every 
programming or engineering task in 
the shortest time. The software also has 
an interactive user interface that is full 
of hints or tips to complete your tasks,“ 
said Simonas Berankis, Head of 
Teltonika SAS IoT Academy. 

What can you learn in  
the Academy? 
 
You can choose from 10 different 
areas to improve your skills in: 
Technical Support, Web and 
.NET Programming, Embedded 
Programming (Linux/C), Electronics 
Engineering, IoT Devices Test Analyst, 
CAD Design Engineering and more!

IoT learning board 

– an additional tool that enriches  the  
teaching process. It works similarly to 
all the necessary vehicle gadgets and 
allows you to easily test your selected 
tracking device.

Smart signal emission analyzer

 – probably the most awaited gadget 
in our laboratory. It is able to measure 
every device’s antenna emission in 
360 degrees. This tool is important to 
analyze the electromagnetic emission 
of every device.

Smart contacts program

–  the platform that unites all Teltonika 
IoT group  employees contacts into 
one place.

- Simonas Berankis,
Head of IoT Academy at Teltonika SAS

The learning process can be 
really frustrating if You do 
not think outside the box.
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Business Communication, Sales 
Techniques, Negotiation Skills, 
and Objections Overcoming.  

These stages of a salesperson 
during their personal selling are the 
most important. This is why we are 

The ultimate sales manager 
development guide

The structural sales process is 
probably one of the most powerful 
components for driving sales 
effectiveness, both at an individual 
and organizational level. Generally 
speaking, targeting every client 
without dedicated tools or knowledge 
will reflect your unprofessionalism.  
 
It is clear that the most critical thing 
you have to do as a sales manager 
in the first month is to show your 
professionalism by figuring out what 
drives your clients, how they work, how 
things get done with your product, and 
how your exceptional contract satisfies 
both sides. All parts that show your 
professionalism are not congenital, 
so how to develop it the fastest way? 
 
“Here in the Teltonika company group, 
we are allocating many resources 
to develop our professional sales 
management teams. But all our 
efforts unite into the special B2B 
sales academy department where our 
goal is to attract young generation 
students and create the conditions for 
them to realize their potential,” said 
the head of Teltonika Telematics 
B2B academy Darius Čepulis.  
 
Over the last 22 years, our obtained 
knowledge is now extracted into 
four main B2B sales study fields: 

the client management process, 
plan orders and learn about market 
trends in the special region. But the 
most exciting part starts when we 

organizing our training by including all 
these topics in practical and theoretical 
levels. „The B2B academy program is 
full of challenges. From a huge amount 
of product functionality information 
assimilation to real-time problem 
solving as sales assistance,“ said Darius.  
 
During this sales practice period, 
we are focusing on the whole sales 
process, including special internal 
software tools that allow us to learn 

are arranging real-time negotiations 
and presentations training by 
connecting team members who 
already work as salespersons to 
evaluate trainees’ acquired skills. 
 
The truth is when your sales training 
program is well-prepared, you can 
easily recognize those who are 
passionate about sales and help those 
who see themselves in a different job 
position. 

- Darius Čepulis,
Head of B2B Academy
at Teltonika Telematics

B2B ACADEMY 
How to buy a career for free? 
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